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Final Exam Part 2
Last Name:______________
Please use this file to submit your answers.
Please do NOT renumber the questions.

Please do NOT make fiat statements in your responses / answers. 
Please also submit any Excel file that you used for calculations (if needed to support answers). Calculations submitted without supporting documentation will be marked incomplete and incorrect.
Please name file Final Exam_yourlastname.doc
Please name the Excel file Final Exam_yourlastname.xlsx

Chapter 5 - Essay - Short Answer / Problems
1. List and describe: six definitions of quality in manufacturing; four dimensions of manufacturing quality; and four types of quality costs. Explain how each is directly applicable to your product. If it is not, explain why it is not.
Chapter 6 - Essay - Short Answer / Problems
2. List and define the three broad categories of statistical quality control.

Chapter 7 - Essay - Short Answer / Problems
3. What is the central belief in JIT and how is it support with secondary goals? Explain how each coincides with your service choice. Also, explain when the JIT implementation process at a firm ends.

[continued on next page]

Chapter 8 - Essay - Short Answer / Problems
4. The owner of a firm is interested in finding out how education for his new hires interacts with sales. He is uncertain of the type of relationship that might exist and is wondering if he could hire less educated employees, thereby saving money on payroll, and still not have a reduction in sales levels. He has hired you to develop a Linear Regression Model and forecast sales for 8, 14, and 17 years of education. You have been provided the following data from HR and Accounting.
	Sales (1,000s)
	Years of Education

	24
	10

	18
	9

	20
	11

	22
	6

	26
	13

	23
	16

	21
	18


5. MUP has the following sales data.
	Week
	Sales

	1
	32

	2
	35

	3
	56

	4
	85

	5
	95

	6
	45

	7
	65

	8
	74

	9
	73

	10
	39


a) Forecast sales using the naïve method, a three-period moving average, and exponential smoothing with an α = 0.35.

b) Compare the forecasts using MSE and MAD and decide which is best.

c) Using the optimal method, make a forecast for Weeks 11 and 12.
Chapter 9

6. What are the advantages and disadvantages of globalization?
Chapter 13
7. Compare and contrast a Level, Chase, and Hydrid Aggregate Plan. 
