Acquire Project Team
The purpose of this module is to discuss how a project goes about acquiring a project team. The module is introduced, the objectives are stated, the schedule is revealed, the material is listed, the activities are specified, and the assessments are itemized. 
Introduction:
Acquire project team is the process of confirming the availability of human resources, and then organizing the team that would be necessary to complete the activities of the project.
Objective: 
· Describe different leadership styles and choose appropriate ones for the project team and for individual team members.
· Use tools and techniques for acquiring a project team; and
· Provide potential employers with a professional caliber writing sample.

[bookmark: _GoBack][bookmark: _Hlk30700286]Write a substantive posting for the discussion board question about the Acquire Project Team.
George is the project manager on high priority project within his company that is just beginning to get under way. George is negotiating with another project manager, Camille, to obtain the best-qualified team member for each project manager’s project team. A team member can only be assigned to one of the two teams.
What are the criteria that both project managers should use in deciding who should be on each one of the teams? State and then explain the criteria. Rank the criteria on the basis of their order of importance. Explain and justify this decision.

· Read the pdf version of book (6 pages) for this week Acquire Project Team.
· Write 500 words (not more than 1.5pages) including 150-200 words regarding Acquire Project Team, and 300 words answering the discussion question.
· Follow the discussion board rubric table. (It is important). 


