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FACULTY OF LAW AND BUSINESS 

Peter Faber Business School 

Brisbane, North Sydney, Melbourne 

SEMESTER 2 2016 

ACCT303: Strategic Management Accounting  

UNIT OUTLINE 

Credit points: 10 

Prerequisites / incompatibles:  ACCT204 Managerial Accounting A 

It is your responsibility as a student to ensure that you have the prerequisites for a 

particular unit. You may not enrol in this unit if you have previously passed, or are 

currently enrolled in, any unit identified as incompatible with this unit. If you do not 

meet these requirements, then you must see your Course Coordinator.   

 

National Lecturer in Charge (**NLiC) and Brisbane Lecturer:   

Prasada Vajjhala 

Office location: St John Paul II Building (TC:12) 

Email: Prasada.vajjhala@acu.edu.au 

Telephone number:  3623 7447 

Contact me:  via email or during consultation (Tuesday 4-5 pm) 

Description:  

This unit builds upon the core of management accounting issues and control systems knowledge 

developed in Managerial Accounting A. It provides an extension of management accounting to areas of 

decision support and managerial control. The emphasis is upon decision and control issues in 

contemporary society. Students will be introduced to various decision and control concepts, techniques 

and skills, including activity-based budgeting and management, capital budgeting, inventory 

management, issues of centralisation and decentralisation, and performance measurement and capacity 

problems.  

 

 

 

 

mailto:Prasada.vajjhala@acu.edu.au
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Teaching team:  

North Sydney: Campus Lecturer:  

Dr Andy Wang 

Office location: Level 10, Tenison Woods House, 8-20 Napier Street, North Sydney. 

Email: andy.wang@acu.edu.au 

Telephone: (02) 9739 2939 

Contact me: via email or during consultation (Wednesday 3-6pm; Thursday 3-

6pm.Teaching weeks only, other time by appointment). 

Melbourne: Campus Lecturer 

Dr Elsie S K Chan 

Office location: Level 7, 250 Victoria Parade, East Melbourne. 

Email: elsie.chan@acu.edu.au 

Telephone: (03) 9953 3162 

Contact me: via email or during consultation (Monday 10am -12 noon, Tues 10am -

1pm, Wed 4-5pm Teaching weeks only, other time by appointment) 

*Campus Lecturer  
Will answer enquiries relating to what is happening in Lectures or tutorials, e.g. who is in my group, what chapter 
are we reading?  
**NLiC  
Will answer enquiries relating to administrative and process issues, e.g. assignment extensions, special 
considerations and other such items that need forms and evidence. (Excluding Deferred Exam Applications) 
 
All queries should initially be directed to the campus lecturer. The campus lecturer will consult with the NLIC if 
necessary. 

 

Mode/attendance pattern: Weekly Lectures and Tutorials 

Duration: 12 week-semester 

You should anticipate undertaking 150 hours of study for this unit, including class 

attendance, readings and assignment preparation. 

LEARNING OUTCOMES 

On successful completion of this unit, students should be able to: 

1. demonstrate an understanding of and explain the strategic role played by management 

accounting in modern organisations; (GA 4, 5, 8) 

2. apply management accounting information techniques in assisting, or potentially modifying, a 

range of managerial decisions; (GA 4, 5, 8, 10) 

3. apply a range of management control techniques, budgeting strategies, financial and non- 

financial performance measures, and their potential behavioural impact on organisational 

effectiveness and efficiency; (GA 4, 5, 8, 10) 

4. demonstrate an ability to undertake research relating to managerial accounting decision making 

using business information systems; (GA 4, 5, 8, 10) 

5. demonstrate an ability to use a variety of approaches to evaluate capital expenditure decisions; 

(GA 4, 5, 10) 
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GRADUATE ATTRIBUTES 

Each unit in your course contributes in some way to the development of the ACU Graduate 

Attributes which you should demonstrate by the time you complete your course. You can view the 

ACU Graduate Attributes for all courses at http://www.acu.edu.au/204356. All Australian universities 

have their expected graduate attributes – ACU’s Graduate Attributes have a greater emphasis on 

ethical behaviour and community responsibility than those of many other universities. All of your 

units will enable you to develop some attributes. 

On successful completion of this unit, you should have developed your ability to: 

GA4 think critically and reflectively 

GA5 demonstrate values, knowledge, skills and attitudes appropriate to the discipline 

and/or profession 

GA8 locate, organise, analyse, synthesise and evaluate information 

GA10    utilise information and communication and other relevant technologies effectively. 

 
 
 
CONTENT 

Topics will include: 

 Business strategy and managerial accounting 

 Management accounting information systems 

 Management control techniques and their application to budgeting 

 Management accounting data research techniques 

 Standard costs for control in the areas of direct material, direct labour, flexible budgets and 

manufacturing overhead 

 Financial performance reports and transfer pricing and determine appropriate transfer prices under a 

variety of scenarios 

 Financial performance measures for investment centres and reward systems. Calculate an 

investment centre’s return on investment. 

 Recognise the various purposes of performance measurement systems and the role of these 

systems in enhancing customer values and shareholder values 

 Manage suppliers and customers 

 Use the activity-based management to reduce costs and increase customer values. 

 Study pricing decisions and product mix decisions, with an emphasis on the role of 

management accounting information 

 Different approaches for evaluating capital expenditure decisions 

QUALITY ASSURANCE AND STUDENT FEEDBACK 

This unit has been evaluated through the ‘Student Evaluation of Learning and Teaching’ (SELT) 

online surveys. 

SELT surveys are usually conducted at the end of the teaching period. Your practical and 

constructive feedback is valuable to improve the quality of the unit. Please ensure you complete the 

SELT survey for the unit. You can also provide feedback at other times to the unit lecturers, course 

coordinators and/or through student representatives. 

http://www.acu.edu.au/204356
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SCHEDULE 

The schedule below lists the topics and when they will be discussed in class. It is important that students 

read the appropriate material and prepare the tutorial work before they attend the relevant class. 

Study schedule 

For the most up-to-date information, please check your LEO unit and also note advice from your 

lecturing and tutoring staff for changes to this schedule. 

 

Week Starting Topic Tutorial activities* 

1 1 Aug 2016  Management accounting: information for creating 
value and managing resources (Ch 1) 
Management accounting: cost terms and concepts 
(Ch 2) 

Form groups of case 
study assignment 

2 8 Aug 2016  Standard costs for control: direct material and 
direct labour (Ch 10) 

E1.13, E1.27, E1.31 
E2.21, E2.24, E 2.27, 
P2.34, P2.38 

3 15 Aug 2016  Standard costs for control: flexible budgets and 
manufacturing overhead (Ch 11) 

E10.3, E10.21, E10.27, 
P10.31, P10.32, P10.33 

4 22 Aug 2016 Managing and reporting performance (Ch 12) 
 

E11.4, P11.25, P11.32, 
P11.34, P11.35, P11.39 

5 29 Aug 2016  Financial performance measures and incentive 
schemes (Ch 13) 

E12.3, E12.9, E12.22, 
E12.26, E12.29, E12.30, 
P12.31 

6 5 Sept 2016 Strategic performance measurement systems (Ch 
14) 

E13.4, E13.8, P13.31, 
P13.32, P13.35, P13.36 

7 12 Sept 2016 Managing suppliers and customers (Ch 15) E14.2, E14.4, E14.28, 
E14.29, P14.32, P14.36 

8 19 Sept 2016 
  

Managing costs and quality (Ch 16) E15.22, E15.24, E15.28, 
E15.31, P15.35, P15.38 

  MID SEMESTER BREAK  

9  3 Oct 2016 Information for decisions: relevant costs and 
benefits (Ch 19) 

E16.2, E16.15, E16.32, 
P.16.34, P.16.36, 
P.16.42 

10 10 Oct 2016  Pricing and product mix decisions (Ch 20) E19.6, E19.12, P19.34, 
P19.35, P19.37, P19.39 

11  17 Oct 2016 
 

Information for capital expenditure decisions (Ch 
21) 

E20.1, E20.24, P20.31, 
P20.32, P20.34, P20.37 

12  24 Oct 2016 
 

Revision E21.11, E21.21, E21.22, 
E21.27, E21.32 
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* This schedule is a general guide only. Additional reading material may be released by the lecturer on the course website. The 
lecturer reserves the right to adjust this schedule to suit the progress of the class. 

 

 

ASSESSMENT 

In order to pass this unit, you are required to achieve an overall mark of at least 50% when the 

results from all your assessment tasks are added together. 

 

The assessment tasks for this unit are designed for you to demonstrate your achievement of each 

learning outcome.  

Assessment tasks Due date 
Weighting 
(%) 

Learning 
Outcome/s 
assessed 

Graduate 
Attributes 
assessed 

Practical assessment Week 6 -7 Sept  

23:00 hrs 

25% LO1, LO2,  GA4, GA5, 
GA8, G10  

Group assignment Case study 
report 

Week 10 -14 Oct  
23:00 hrs 

25% LO3,  GA4, GA5, 
GA8, G10  

Final exam Examination week 50% LO4, LO5 GA4, GA5, 
GA8, G10 

Assessment task 1 

Practical Assessment  

Due date:    Week 6 -7 Sept 23:00 hrs. 

Weighting: 25%. 

Length and/or format: 10 practical questions via “connect” McGraw Hill system 

 The questions will be available to commence work from week 4.  

  Content assessed: Chapters 1, 2, 10, 11, & 12 

Purpose:  To assess students’ understanding of the accounting concepts, 

team-working and communication skills. 

Learning outcomes assessed: LO1, LO2. 

How to submit: Student will submit the solutions via connect 

Return of assignment: 9 September 17:00 hrs 

Assessment criteria: See appendix 1. 
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Assessment task 2 

Case study essay  

Due date:    Week 10 -14 Oct 23:00 hrs 

Weighting:  25%. 

Length and/or format:  2,000 words. 

Purpose:  To assess the students’ ability of conducting an extensive case 

study covering several of the topics in this Unit. 

Learning outcomes assessed:  LO 3 

How to submit: Via LEO/Turnitin. 

Return of assignment: The marked assignments will be returned via LEO on or before The 

results will be uploaded on LEO and feedback will be provided in 

class. 

Assessment criteria: See appendix 2. 

 

Assessment task 3 

Final exam 

The final exam will be conducted during the examination period. The content to be examined can include 

content covered during the duration of the semester from weeks 1-12. Students are advised to check the 

University examination timetable for the examination date and time in their location. 

Due date:  Refer to the official examination timetable. 

Weighting: 50%. 

Length and/or format: 2 hours with 10 minutes reading time, closed book exam. 

Purpose:  To assess student’s knowledge, interpretation of that knowledge, 

problem-solving and critical analysis skills of all material presented 

in the unit. 

Learning outcomes assessed: LO4, 5. 

How to submit: Students will submit their exam papers to the invigilators. 

Return of assignment: Exam papers will be kept by the lecturers. 

Assessment criteria: Details will be provided by the lecturer in class. 

 

REFERENCING 

This unit requires you to use the Harvard referencing system. 

See the ‘Academic referencing’ page from the Office of Student Success for more details. 

ACU POLICIES AND REGULATIONS 

It is your responsibility to read and familiarise yourself with ACU policies and regulations, including 

regulations on examinations; review and appeals; acceptable use of IT facilities; and conduct and 

responsibilities. These are in the ACU Handbook, available from the website. 

http://students.acu.edu.au/372091
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The Unit Outline Resources page (http://students.acu.edu.au/241467) contains several important links 

as a starting point. 

Assessment Policy and Procedures 

You must read the Assessment Policy and Assessment Procedures in the University Handbook: 

they include rules on deadlines; penalties for late submission; extensions; and special 

consideration. If you have any queries on Assessment Policy, please see your Lecturer in Charge. 

Academic integrity 

You have the responsibility to submit only work which is your own, or which properly acknowledges 

the thoughts, ideas, findings and/or work of others. The Framework for Academic Integrity and the 

Academic Honesty Policy are available from the website. Please read them, and note in particular 

that plagiarism, collusion and recycling of assignments are not acceptable. Penalties for academic 

dishonesty can vary in severity, and can include being excluded from the course. 

Turnitin 

The ‘Turnitin’ application (a text-matching tool) will be used in this unit, in order to enable: 

 students to improve their academic writing by identifying possible areas of poor citation and 

referencing in their written work; and 

 teaching staff to identify areas of possible plagiarism in students’ written work. 

While Turnitin can help in identifying problems with plagiarism, avoiding plagiarism is more 

important. Information on avoiding plagiarism is available from the Academic Skills Unit. 

For any assignment that has been created to allow submission through Turnitin (check the 

Assignment submission details for each assessment task), you should submit your draft well in 

advance of the due date (ideally, several days before) to ensure that you have time to work on any 

issues identified by Turnitin. On the assignment due date, lecturers will have access to your final 

submission and the Turnitin Originality Report. 

STUDENT SUPPORT 

If you are experiencing difficulties with learning, life issues or pastoral/spiritual concerns, or have a 

disability/medical condition which may impact on your studies, you are advised to notify your 

Lecturer in Charge, Course Coordinator and/or one of the services listed below as soon as possible. 

For all aspects of support please contact the Office of Student Success. 

 Academic Skills offers a variety of services, including workshops (on topics such as 

assignment writing, time management, reading strategies, referencing), drop-in sessions, 

group appointments and individual consultations. It has a 24-hour online booking system for 

individual or group consultations.  

 Campus Ministry offers pastoral care, spiritual leadership and opportunities for you to be 

involved with community projects.  

 The Career Development Service can assist you with finding employment, preparing a 

resume and employment application and preparing for interviews.  

 The Counselling Service is a free, voluntary, confidential and non-judgmental service open 

to all students and staffed by qualified social workers or registered psychologists.  

 Disability Services can assist you if you need educational adjustments because of a 

disability or chronic medical condition; please contact them as early as possible.  

http://students.acu.edu.au/241467
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 Indigenous Units on each campus provide information and support for students.  

The Unit Outline Resources web page (http://students.acu.edu.au/241467) provides links for each 

service. 

ONLINE RESOURCES AND TECHNOLOGY REQUIREMENTS 

The LEO page for this unit contains further readings/ discussion forums. 

 

The url for this unit is listed below: 

Brisbane: https://leo.acu.edu.au/course/view.php?id=20547 

Melbourne: https://leo.acu.edu.au/course/view.php?id=19983 

North Sydney:  http://leo.acu.edu.au/course/view.php?id=20061 

 

 

TEXTS AND REFERENCES:  

Required text(s) 

Langfield-Smith K, Thorne H, Smith, D.  & Hilton RW 2014, Pack Management Accounting: Information 

for Managing and Creating Value + Connect Online, 7th edn, McGraw-Hill, North Ryde. 

*E-book also available from McGraw-Hill Education via the following link: 

http://www.mheducation.com.au/9781743764695-aus-ebook-management-accounting 

Recommended references 

Atkinson AA, Kaplan RS, Matsumura EM & Young SM 2011, Management accounting: Information for 

Decision-Making and Strategy Execution, 6th edn, Prentice Hall, Upper Saddle River, NJ. 

 

Blocher, EJ, Stout, D, Juras P & Cokins G 2013, Cost management: A strategic emphasis, 6th edn, McGraw-

Hill Irwin, New York. 

 

Hilton RW, Maher MW & Selto FH 2007, Cost management: Strategies for business decisions, 4th edn, New 

York, McGraw-Hill. 

 

Horngren CT, Datar SM & Rajan MV 2012, Cost accounting: a managerial emphasis, 14th edn, Upper 

Saddle River, N.J Pearson/Prentice Hall. 

 

Langfield-Smith K, Thorne H, Smith, D.  & Hilton RW 2014, Pack Management Accounting: Information for 

Managing and Creating Value + Connect Online, 7th edn, McGraw-Hill, North Ryde. 

 

Juchau R, Flanagan J, Mitchell G Tibbits G, Ingram RW, Albright TL, Baldwin BA & Hill JW 2006, 

Accounting: information for decisions, 2nd edn, Cengage Learning Australia, Melbourne.  

 

Leo K, Knapp J, McGowan S & Sweeting J 2014, Company accounting, 10th edn, Wiley, Milton. 

 

Dagwell R, Wines G & Lambert C 2012, Corporate accounting in Australia, 1st edn, Pearson Education 

Australia, Sydney 

http://students.acu.edu.au/241467
https://leo.acu.edu.au/course/view.php?id=20547
https://leo.acu.edu.au/course/view.php?id=19983
http://leo.acu.edu.au/course/view.php?id=20061
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Further references 

Reference Journals 

Abacus 

Advances in Management Accounting 

Australian Accounting Review 

Charter (magazine of Institute of Chartered Accountants in Australia) 

Contemporary Accounting Research 

In The Black (formerly CPA magazine) 

Journal of Cost Management  

Journal of Management Accounting Research 

Management Accounting Quarterly 

Extended reading 

Websites 

Management and Accounting Web http://maaw.info/  

CPA Australia http://www.cpaaustralia.com.au/ 

Global Accounting Alliance http://www.globalaccountingalliance.com/  

Chartered  Institute  of  Management  Accountants (CIMA) 

http://www.cimaglobal.com  

Institute  of  Chartered  Accountants  

http://www.charteredaccountants.com.au/members_groups/management_accounting_cima 

Institute  of  Management  Accountants 

http://www.imanet.org/  

 
APPENDICES  

APPENDIX 1  

Assessment task 1 Practical assessment - 25% 

10 Practical questions to  

Students are required to complete 10 Exercise, Problem Solving or Case Study questions,  

on-line using on McGraw-Hill’s Connect Plus platform. Each question is worth 2.5 Marks for a 
total of 25%.  

Detailed feedback will given via the connect platform when results are formally released to 
students. 

  

http://maaw.info/
http://www.cpaaustralia.com.au/
http://www.globalaccountingalliance.com/
http://www.cimaglobal.com/
http://www.charteredaccountants.com.au/members_groups/management_accounting_cima
http://www.imanet.org/
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APPENDIX 2  

Group assignment Case study – 25% 

Case study questions: Chadwick Inc: The Balanced scorecard: 

WORD LIMIT: 2000 WORDS 

Report format: 

1. Discuss the concept of the balance score card (BSC) 

2. Provide a critical analysis of the effectiveness of balance score card, as a management 

accounting technique, based on the academic & various profession association literature, 

including issues concerning issues concerning its implementation of the balance score 

card concept.  

3. Advice the company of how to implement the balance score card and an appropriate 

timeline required. 

Assignment format and corresponding marks 
 

1. Executive summary    30 marks 
 

2. Introduction Question 1   30 marks 
 

3. Discussion (Questions 2, 3)  
 

Question 2     80 marks 

Question 3     50 marks  

 

4. Conclusion &   Recommendation  30 marks 
 

5. Effective use of references   30 marks 
 

Total marks to be allocated   250 marks 
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STANDARDS 

CRITERIA 
High distinction               Distinction Credit Pass Fail 

EXECUTIVE 
SUMMARY 

The executive 
summary provides 
an exellent 
overview of the 
report including 
purpose, method, 
key results and a 
justification for the 
team's final 
decision 

The executive 
summary provides an 
overview of the report 
including key results 
and a justification for 
the teams decision 

The executive 
summary provides 
some key results and 
a justification for the 
teams decision 

The executive 
summary does 
not provide an 
overview of the 
report, however 
it discusses the 
results from the 
analysis 

The executive 
summary not 
effective as it 
does has not 
provided key 
results or a 
justification for 
the teams' 
decision 

INTRODUCTION Concise statement 
regarding the 
concept of the 
Chadwisk Inc case 
with references to 
the case and 
discussion of the  
balance 
scorecard, in 
terms of its of the 
rationale, purpose 
and structure for 
all questions been 
applied 

A well written, 
interesting  
introduction regarding 
the Chadwick Inc 
case and balance 
scorecard rationale, 
which includes either 
the purpose, and 
structure for all 3 
questions 

A reasonable 
introduction regarding 
the Chadwick Inc 
case with reference to 
the case and balance 
score card rationale, 
where purpose nor 
structure, is described 
adequately 

A wordy 
statement of the  
regarding the 
Chadwick Inc 
case with 
reference to the 
case and the 
balance 
scorecard 
rationale, where 
purpose nor 
structure, is 
described 
adequately 

Poorly written, 
with neither 
purpose or 
structure  

DISCUSSION 1 You have 
demonstrated in-
depth, expert 
knowledge of the 
Chadwick Inc case 
study with regard 
to Balance 
scorecard and 
issues and 
complexities of 
implementation 
using academic 
/professional 
literature   

You have in-depth, 
expert knowledge of 
the Chadwick Inc 
case study accurate 
knowledge and 
comprehensive 
understanding with 
regard to balance 
scorecard and issues 
& complexities of 
implementation using 
academic 
/professional literature  

Some inaccuracies in 
knowledge and 
understanding with 
regard to transfer 
pricing and issues 
and complexities of 
various methods  

Some 
inaccuracies in 
knowledge and 
understanding 
with regard to 
transfer pricing 
and issues and 
complexities of 
various methods  

Considerable 
inaccuracies in 
knowledge and 
understanding 
with regard to 
transfer pricing 
and issues and 
complexities of 
various methods  

DISCUSSION 2 Outstanding 
proficiency in 
application of 
relevant concepts 
and principles with 
regard to the 
balance score 
card within the 
management 
accounting context  

Highly proficient in 
application of relevant 
concepts with regard 
to balance score card 
within the 
management 
accounting context  

Relevant concepts 
and principles with 
regard to the 
Chadwick Inc case 
study, balance 
scorecard within the 
management 
accounting context, 
understood  

Use of relevant 
concepts and 
principles with 
regard to 
balance 
scorecard within 
the context of 
management 
accounting, not 
understood or 
used 
appropriately 

Inadequate use 
of relevant 
concepts and 
principles with 
regard to 
balance 
scorecard within 
management 
accounting 
context.  

DISCUSSION 4 All key issues 
identified and 
discussed 
succinctly with 
regard to 
implementation of 
balance score 
card identified in 
academic/professi
onal literature.  

Most key issues 
identified with regard 
to implementation of 
balance score card 
identified in 
academic/professiona
l literature.  

While most key issues 
identified with regard 
to implementation of 
balance score card 
only a few points were 
identified in relation to 
academic/professiona
l literature.  

Only key issues 
identified with 
regard to 
implementation 
of balance score 
card only, with 
issues raised 
from 
academic/profes
sional literature.  

Little evidence 
drawn upon to 
support 
arguments with 
regard to 
implementation 
of balance score 
card in relation 
to 
academic/profes
sional literature.  
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REFERENCES 1 Correct 
referencing using 
the recognized 
Harvard style  

Correct referencing 
using the recognized 
Harvard style  

Correct referencing 
using the recognized 
Harvard style  

Harvard style 
referencing 
sometimes used,  

Referencing  not 
effective 

REFERENCES 2 Professional 
quality and 
appropriate use of 
a range of sources 
(books, journals, 
WWW, etc 

Appropriate use of a 
range of sources 
(books, journals, 
WWW, etc 

Use of range of 
reference resources 

Limited range of 
references used 

Very limited 
range of 
resources used 

REPORT 
WRITING ISSUES 

Excellent 
professional 
presentation for an 
essay, in terms of 
structure and 
grammar  

Professional 
presentation for an 
essay, in terms of 
structure and 
grammar  

Fluent and concise 
presentation, for an 
essay, in terms of 
structure and 
grammar  

Presentation for 
an essay, in 
terms of 
structure and 
grammar hard to 
follow and few 
errors picked up 

Presentation 
poorly set out 

EVALUATION Solution by the 
GM to the team 
has been provided 
in a logical 
argument clearly 
supported by 
evidence 

Solution by the GM to 
the team has been 
provided logically 
developed argument 
supported by some 
evidence 

Solution by the GM to 
the team logically 
developed argument 
mainly supported by 
evidence 

Solutions by the 
GM to the team 
if evident is not 
well developed 
or justified 

Argument if 
evidenced, not 
developed or 
supported 

CONCLUSION A clear 
comprehensive 
conclusions/recom
mendation has 
been provide for 
the issues 
surrounding 
balance scorecard 
implementation for 
Chadwick Inc. 

Comprehensive 
conclusions/recomme
ndation has been 
provide for the issues 
surrounding balance 
scorecard 
implementation for 
Chadwick Inc. 

Effective 
conclusions/recomme
ndation has been 
provide for the issues 
regarding balance 
scorecard 
implementation for 
Chadwick Inc. 

Limited  
recommendation
/ conclusions 
has been 
provide for the 
issues on 
balance 
scorecard 
implementation 
for Chadwick 
Inc. 

Poor if any 
recommendation
/ conclusions 
has been 
provide for the 
issues on 
balance 
scorecard 
implementation 
for Chadwick 
Inc. 

 

 

 

 


