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Individual Assignment: Strategy Implementation, Evaluation and Control
Purpose of Assignment

Week 3, 4 and 5 Individual Assignments are integrated to generate a Strategic Management Plan.  This is part three of the three part Strategic Management Plan addressing strategy implementation, evaluation and control.  The Purpose of the Week 5 individual assignment is to allow the student to discuss and explain how the strategies discussed in prior weeks are converted into implementation activities both domestically and internationally, in alignment with legal, social and ethical considerations.  Furthermore, the student has an opportunity to explain and discuss how the strategic plan and implementation activities will be monitored.

Resources Required

Textbook Chapters 9, 10, 12, 13 and 14
Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	Student addresses the following regarding strategy implementation:

a. Discuss International Strategy.
b. Discuss Strategic Implementation. 

c. Explain the influence of Governance and Ethics.

d. Discuss the Company Social Value.

e. Discuss Innovation and Diversification.

f. Discuss Legal limitations.


	
	
	
	 

	Student addresses the following regarding evaluation and control:

a. Explain Strategic Metrics.

b. Discuss Key Financial Ratios.
	
	
	
	

	The paper is 1,050 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	6
	#/6
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	


	Assignment Total
	#
	9
	#/9
	

	Additional comments:




