BUAD 262: Organizational Behaviour
Portfolio Project

Everywhere around you are stories and examples of the behaviour of individuals, groups, and organizations.  Now that you are learning about organizational behaviour theory and concepts, you are better positioned to interpret and understand these stories and examples in a more informed manner.  Your success in business is largely impacted by your ability to recognize, understand, appropriately react to, and positively influence the behaviours of individuals, groups, and organizations.  This project will provide you with an opportunity to explore some of the changes experienced by organizations and assess the implications (both positive and negative) of these changes for organizations in the future.
Objectives:
1. To provide an opportunity to review many forms of media and apply the concepts you learn in this course to relevant items.

2. To heighten your awareness of the many changes (positive and negative) that are affecting workplaces and workforces.
3. To provide an opportunity to show your creativity in the production of a portfolio of OB-related learning.
This is a team project that is delivered near the end of term.  The portfolio will consist of media items that illustrate OB concepts you have identified, as learned and discussed throughout the course.  For a period of several weeks, you will be searching all forms of media (daily news, trade journals, popular business programs, recent movies, news documentaries, etc.).  Your “deliverable” will be a collection of media items combined into one well-designed portfolio.  The portfolio will demonstrate your knowledge of OB theory via the appropriate identification, accurate explanation, and thoughtful judgement of the relevance and significance of your selected media items. 
Project Content:
Your portfolio is a team effort.  Your team must determine how the work of the project is to be fairly divided.  You may want to each pick one of the five areas to complete, or you may wish to divide the work a different way (e.g. research, evaluation, portfolio design, etc.).  Everyone must complete the personal reflection section, and the whole project must represent a unified and cohesive portfolio format. 

The portfolio project must contain (at a minimum) the following FIVE areas:

· Three comical or satirical cartoons (each from different authors & sources) 

· Three Canadian companies with interesting/unique organizational cultures.

· One movie + one television program (no more than 2-3 years old)
· Three articles from business trade journals (i.e. business magazines) 
· Three news articles referring to a related contemporary business issues 
For each of the above areas, you must include a summary of the item (and if practical, also include a copy of the item).  Next you are to identify the OB concepts or theories which apply to the chosen item, and explain how they connect.  Then you are to judge the significance of the item (i.e. Why is it important?  Does it align with theory or run counter to the theoretical ideal?).
Think of the three following questions in your analysis.  Marks will be provided for correct identification, quality explanation, and critique/judgement of each item (see details on grading sheet on page 4):
· What does this item tell you about organizational behaviour?
· How does it apply to what you have learned throughout class?
· How much does it seem to follow/refute the theoretical ideal?
PLUS one other section: a personal reflection by each of the team members.
· A summary of how each person in your team has learned and/or improved their perceptions, skills, and knowledge in order to adapt and thrive in the workplaces of today. You are encouraged to consider your top few “take-aways” from this course, and how it has helped you to be better positioned for success in a business environment.  It is recommended that each personal summary refer to two or three OB concepts (note: they do not need to be the same concepts for everyone!).  Please provide individual headings for each student’s personal summary. 
The key outcome of this assignment is to provide an analysis as to how these items (or groups of items) reflect the material we have discussed throughout the course.  Remember, your overall goal in this assignment is to showcase OB in Action in a creative way through a portfolio medium.  You can prepare it like a report, or a scrapbook, or other.  The key is that the topics of discussion are clearly labelled and the analysis is succinct and well supported.  Please discuss your ideas with your professor if you are feeling unsure about the format of your deliverable or the approach you should take. 
It is strongly recommended that you review at least one item and its commentary with your professor, in advance, to obtain feedback. This will ensure you are on the right track with your selection of items, and are completing the portfolio that will meet (or exceed) expectations.
APA Format:
To show your application of key OB concepts throughout your portfolio, and also to recognize where your materials have been retrieved from, you must show proper APA referencing throughout your portfolio.  This means in-text referencing for concepts taken directly from your textbook or lectures, and from any additional research you have utilized; it also means that you must include a reference list at the end of your portfolio in APA format.  The library has excellent resources to help you with proper APA format for references.

Project Format: 

The grading for the portfolio will be based on completeness (all elements listed above are present), appropriateness and diversity of the items, your explanation of the item and an analysis of its significance.  The way the information is organized and presented in the portfolio is also a key component of your grade (see evaluation sheet attached). Please make sure to include a cover page (with student names, date, course, and instructor), table of contents, introduction, and conclusion. 

Social Loafing:

Social loafing occurs when a team member relies on the remaining team members to complete team tasks, and does contributes only minimally to the final deliverable.  If you feel that a member of your team is exhibiting significant social loafing behaviours, please take the following actions: 
(1) Address your concerns with that team member as early as possible via team meetings.

(2) Agree upon a way in which that person can increase/improve their contribution to the team effort.  Notify your professor via email if experiencing significant resistance.
(3) If the problem persists, make an appointment for your team to meet with your professor, who will mediate the discussion toward a solution to the problem.

(4) If the mediated discussion (or solution) fails, leave the person’s name off of the title page of the assignment.  Notify your professor of this prior to submission.
(5) Your professor will determine an appropriate mark for the team member who is exhibiting social loafing behaviours, and has not responded positively to the above interventions.  Please know that a grade of zero may be considered for, and assigned to, a “social loafer” if circumstances support this action.
BUAD 262
Portfolio Scoring Guide

Team Name: ___________________ 
                Date: __________________
Team member names: __________________    __________________   __________________

__________________    __________________    
	Criteria 

↓

                  Rating →
	Below Expectations


	Meets Expectations


	Exceeds Expectations


	Score 

	1.Completeness 
	
	
	
	/14

	3 Cartoons
	
	
	
	

	3 Canadian company profiles
	
	
	
	

	1 Movie 
	
	
	
	

	1 TV program
	
	
	
	

	3 Business trade journals
	
	
	
	

	3 News items
	
	
	
	


	 Personal reflections
	
	
	
	

	2. Understanding/Analysis 
	
	
	
	/21

	Relevant, appropriate and diversity of items selected
	
	
	
	

	Correct identification and explanation of OB theory 
	
	
	
	

	Quality of analysis &
rational judgement 
	
	
	
	

	3. Organization
	
	
	
	/7

	2Portfolio format, organization, creativity & attractiveness
	
	
	
	

	Spelling & grammar
	
	
	
	

	APA referencing
	
	
	
	


Note: The “expectations” for quality of each section will be discussed in class.  An assessment of below/meeting/exceeding expectations is relative to the explanation provided in class by your professor.  If in doubt about expectations, you are strongly encouraged to share a piece of your work with your professor, well in advance of the due date, for constructive feedback. 
Feedback & grading comments:





 Total: ___/42
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