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SWOT Analysis

After competitive intelligence, the next point in establishing a grand strategy is
environmental scanning, careful monitoring of an organization's Internal and external
environments to detect early signs of opportunities and threats that may Influence the
firm's plans. The process for doing such scanning is SWOT analysls—also known as a
Situational analysis—which s a search for the Strengths, Weaknesses, Opportunities, and
‘Threats affecting the organization. A SWOT analysis should provide you with a realistic
understanding of your organization in relation to it internal and external environments

50 you can better formulate strategy in pursuit of its mission. (See Figure 6.2.)

FIGURE 6.2 SWOT analysls
‘SWOT stands for Strengths, Weaknesses, Opportunites, Threats.

INSIDE of Internal Strengths & Weaknesses
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S—Strengths: Inside matters W—Weaknesses: Inside matters.
Strengths could be work processes, Wesknesses could be In the same
organization, culture, staff product qualty, categories as stated for Strengths: work
production capacty, Image, financial processes, organization, cuture, etc.

resources & requirements, service levels,
other Internal matters.

O—Opportunities: outside matters T—Threats: outside matters.
‘Opportunities could be market segment Threats could be In the same categories
analysis, Industry & competition analysis, as stated for Opportunites: market
Impact of technology on organization, Segment analysis, etc.

product analysis, governmental impacts,
other extemal matters.
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OUTSIDE MATTERS—Analysls of External Opportunities & Threats
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‘The SWOT analysis is divided into two parts: inside matters and outside matters—
that i, an analyss of internal strengths and weaknesses and an analysis of external
opportunitis and threats. The following able gives examples of SWOT characerisics
that might pply o a collge. (See Table 6.2.)

TABLE 6.2 SWOT Charactersics Tht Might pply 0  College

+ Facutytoaching an rescarchabites - Limted programs nbusness
« Hghabitystudents + Highteachng ads

* Lol dunnt - nsuficent racldnersty

+ Srong nerdscplnaryprograms + Lackof gh-technology nfasnuctre
(O—OPPORTUNITIES T-THREATS

(EXTERNAL OPPORTUNITIES) (EXTERNAL THREATS)

+ Growth nmany ocal sed s - Deprossod state and atoal economy.
- Many ms gve equpment o college + Highschool evolmens m decine

* Localminortypopuaton ncreasing + Icreased compotion fom otercologes
- Highschoo student ake colege classes + Funding fom all sourcesat sk

Inside Matters: Analysis of Internal Strengths and Weaknesses ~Does your
organization have  skilled workforce? a superior reputation? srong financing? These.
‘ame examples of onganizationalstrengths —the skils and capabilties that givethe organi-
Zaton special compatancios and compatiive advantages in xecuting strategies in ursut

ofts vison.
Or does your organization have obsolete ? outdated facilites? a shaky
‘marketing operation? These are examples of araw-

backs that hinder an organization in executing stratogies n pursuitof s vision.

Outside Matters: Analysis of External Opportunities and Threats s your
organization fortunate to have weak rivals? emerging markets? a booming cconomy?
These ar instances of organizational opportuniies—environmental factors that the orga-
nizaton may exploitfor competitve advaniage.

‘Altemativly, is your organization having to deal with new regulations? a
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environmental factors that hinder an





