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Hoosier Media Inc. is currently facing a dilemma familiar to traditional media firms. The company faces uncertainty concerning future sales revenue because of the increasing adoption of electronic media by the current consumers. It is critical that Hoosier Media critically analyzes its sales statistics to evaluate the decline in sales as well as other changes in the operations of the company as well as the business environment regarding the decrease in the sale of newspapers.
The increasing trends of adoption of electronic media have been critical in the changes associated with advertising. Hoosier Media faces uncertainty regarding advertisement revenue because of the move by advertisers towards placement of their adverts in electronic media to ensure an enhanced reach to a more substantial proportion of the society, convenience, and speed. Legal and regulatory forces established by the government aim at putting checks on the information carried by newspapers as well as various reporting guidelines. The need to adhere to the regulations established exposes the media house to various disadvantages as compared to unregulated outlets. It is critical that Hoosier media Inc. continues to maintain journalistic standards in its operations to maintain the existing market share. The company should also establish creative and innovative ways to keep customers interested despite the increase in the adoption of the print media. The company should relook its content to ensure that it fits into the increasingly competitive market.
Organizational Adaptation to Change

Hoosier Media Inc. has reported a decrease in the rates of circulation and subscriptions over the last few years. The company is still coming up with the most optimal strategy to change this trend. The company’s move toward online ads has been considered though as it only contributes to 5% of the company’s total revenues. It is critical that the company develops strategies to exploit this opportunity for increased revenue and performance. The company seems to be focusing its efforts on subscriptions and circulation which is now faced with uncertainties and declines. The situation informs that the company is not well prepared to handle such changes which can be detrimental to its continuity and survival in an industry experiencing further shifts and changes.
The declining situation in the performance of Hoosier Media also indicates that the internal environment of the firm is not suitable for handling such changes and trends in the industry. There is a need for the management of the company to carry out an organizational change especially on the existing culture and other critical internal environmental factors to support the firm's achievement of its objectives and growth strategies. It is vital that the company capitalizes on its strengths and minimizes its weaknesses to ease adaptation to the changing environmental factors. Additionally, the firm should encourage its principal stakeholders to recognize and keep abreast of the changes in the operating environment to ensure a change of strategies to take advantage of these changes (Chyi & Chadha, 2012).

Internal Organizational Considerations

The major internal organizational consideration for Hoosier Media Inc. is the company’s corporate culture. There is a need for the company to establish an accommodative culture to allow for ease in adaptation to changes in the company’s operating environment. These changes revolve around technological advancements, legal and regulatory frameworks, changes in circulations as well as pricing. There is a need for collaboration between the various functional departments of the media house to ensure the development of innovative and creative ways of handling such changes. Additionally, the company needs to change its value system to ensure that the firm achieves its objectives. The improvement of the value system is critical to appropriate business practices, choices, and policies.
External Organizational Considerations

Hoosier Media Inc. should consider the target market as a critical factor in its external environment. The company needs to assess the dynamic needs, tastes and preferences of consumers and consequently develop product and services that address those needs. It is critical that the media company adds more segments to its portfolio to adequately cater for these dynamic consumer needs. The company may expand its operations to services and products that address the needs of the youths, the elderly, men as well as women.
Additionally, the company should critically assess the contribution and effect of technology in the industry (Van Audenhove et al., 2007). The company needs to evaluate the aspects of the newspaper industry affected by the changing technology and consequently develop appropriate strategies to ensure the enhancement in circulation and subscriptions. It is also critical that the media house establishes procedures for handling pluralistic markets in an environment where consumers are in continuous search for transparency and accountability in operations and relay of information (Norris, 2000).
Issues/Opportunities

The primary issue faced by the media company is the decline in the circulation of print newspaper and subscriptions. The decline has led to a 30% decline in the firm’s revenues over the last five years. The economies of scale in this situation reveals that the costs of production and distribution have risen. Additionally, the company has experienced a decline in its sales revenue. There is also a need to reassess the changes recorded in the newspaper industry over time as well as the government regulations. This knowledge is vital for the company to strategize on ways to increase subscriptions and circulation.

There is an opportunity in the online segment of operations of Hoosier Media Inc. The company has recorded an increase in the online ads revenues through accounting for only 5% of the current income. This is an opportunity for the company to fully exploit this market to generate more revenues and increase the overall profitability of the company. The ability of the company to create sales through its online platforms indicates that the company still appeals to consumers and thus the need to change its approach in serving its consumers. It is vital that the company increases its online presence to meet the needs of consumers who are passionate about electronic platforms (Karimi & Walter, 2015). The company can achieve this through investment in technology, skilled human resources, and advertisement. The company can also establish a strategy critical for increasing subscriptions and circulation of print newspapers.
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