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Apple Description

When one talks of Apple one things about Steve jobs, a person who single handily helped the company rise from its comfort zone to serving millions of individuals worldwide. Apple is a telecommunication company that got established the year nineteen seventy-seven, it manufactured electronics such as computers and sold them to the high-end individuals, it has always targeted the high-income earners as its customer (Cusumano & Yoffie, 35). Additionally, they have to produce products like the media music player devices that they use to sell in the market as a whole along with side mobile phone devices that they give to the consumers generally. They have however tried to make them affordable to attract more consumers (Larkin, Nyberg, and Moliterno, 16)Further; the company has grown over the years; this is because they have made purchases of other upcoming small companies to maintain a market share that serves the mind of the general public. Therefore, it has come up with other small subsidiaries that serve to help them reach their goals in the tech industry. One of its subsidiaries includes the Silicon Valley firm. There are other activities that the company does besides having all this artificial intelligence; they develop software that can be utilized by their devices such as the software that serve the computers in general. They also can come up with tools used on phones like the iTunes application that makes them sell music to a large number of people. Some of the products that they avail in the market include e the iPads, as well as, the MacBooks that have become a brand name in the market for many of the individuals for an extended period. That explains why the company has consumers who are loyal to their brand in general, as they satisfy their needs and bring quality in the market with no compromise to style and glamour.
Compensation Strategy used by Apple
The people at Apple get to enjoy salaries that cater to their lifestyle that way one can say that the top managers, in this case, get the best compensation plan for their company’s practices. The senior managers, in this case, get the best pay compared to the junior employees. The lower level personnel do a lot of work to make the company perform. The junior employees, in this case, happen to be the essential elements in the company and they help the work to flow in the organization as they perform their duties diligently. They work hard to get them to reach the goals that the top managers set. They work using the top manager’s direction as they follow strict timelines. The junior employees, in this case, have to get the best pay too as they are the ones who do most of the work. The company gets all the praises because of junior staff as they strive to make them look good and at the same time they keep them on top of the market rating as a market leader all the time. There is a need also to give them motivation when it comes to the things they make in general. It is essentials to have the employees satisfied with the job they handle all the time; that way the rate of productivity would increase the advantage of the entire group of individuals. If they get rewards for working hard, they will make sure that the company gets to enjoy the productivity they will utilize in the workplace. They will also improve the standards of the products they produce daily.
Best Practices that would help them apply Apples Compensation Technique
There are people in the society who believe that the company should restructure to serve the significant number of people around them. The restructuring will come with benefits such as new experts as they will help them fill in the gap that Steve Jobs left in the company as one of the top managers to the giant tech company. They also have to reorganize themselves more so when it comes to the fact that they have to pay employees better in the restructuring activity as the employees need the same. Some employees would prefer to have commissions as a mode of payment. Therefore, they need to look into the payment system, as it is at the moment the system only benefits the top management, not the junior employees who require a lot of help when it comes to the salaries and the wages they receive for working for the organization for an extended period. The employees need the system changed in this case as they would be motivated to work harder bringing profits to the organization overall. The compensation the company should be giving the employees should help them increase their living standard as they generate massive profits in the market at the moment.  
Challenges linked to the Compensation Strategy
The salary of the CEO, in this case, happens to be four point six million dollars. Tom Cook, in this case, benefit from this payment which was as a result of the previous time increase to compensate the employee in this position. Therefore the top bosses may get the best pay overall as compared to the junior staff who have to be content with a lower salary. The lower level employee may feel bad at this point they do all the work for the company, but they do not get the right compensation to their work. There may be a feeling of resentment too because of the pay they get overall. That becomes a challenge as the employees would not be motivated to work for the firm. To get them in the spirit of working for the benefit of the company it is good to have reward systems that work in favor of the firm overall. The employees should get holiday trips every time they improve on the e performance.

The firm does not let its employees view it as a giant company that generates profits. Instead, they encourage them to think of other factors other than the money issue. They also have a preference for younger employees who would not ask for better pay as they may be starting and they do not have much experience as the other people do. They also have no way of claiming more compensation because they do not have as many obligations as the other people do overall. They do not have insurance covers to worry about most of the time. They care more about the name Apple since they resume as this may open doors for them in the future. Therefore apple would not think of change in the strategy as much.
Compensation Practice there Positive and Negative Impacts in the Company
There are many strategies that so many can use as they can't fit in the production process of the company. They need to make the compensation system work for every person involved with the firm. To make the employee appreciate the company more they should make sure that they get a pay rise as they continue to rise. They should make sure that there are a clear path and payment plan outlined to the employees as they operate in the market overall. Giving them a better working environment will help the company’s operations overall as they will be able to respond to the competitors in the bid to secure an additional market share.  Therefore, they prevent entry from other companies overall. Employees need an inspirational plan more so the research and development department as they need to come up with information that would make the individuals around the world be in a position to work as they so desire and bring ideas to the management on the innovation plans and one’s product ideas. The team in the company work for almost eighty hours, so people get the right product. There is a need for them to get the best motivating factors to make the hours utilized the best, and that will work for everyone involved.


 The firm has a quality control unit; they would help the company get the right figures so that they can be able to develop bonus programs in the company as a motivational move to the employees that work hard to make sure that the company has the best performance every time they are in the operation front. They reward the employees using the knowledge they have on the facts such as the amount of time the staff members spend on their duties so that they can get their assigned job done. The top bosses should get their compensation according to the ways the company performs in the market as they are the best evaluating factors at this point when it comes to this issue. They should also look at the profitability index so they can help come up with a road map to how they will give the managers a salary and not be unfair to the junior staff.

Laws, Labor Union, and Market Factors

In nineteen thirty-eight, they got a restriction where they could not hire young children that were as per the Fair Labor Act. The minors at that time were the most hard-working force the company has ever had; therefore, they had to think of other alternatives. They also had to dig deep into their pockets to compensate the employees who worked overtime for them. They had to struggle for a while because of this rule as they could not afford to pay the employees fifty percent for hours spent over time. They are the market leaders who should lead by example by allowing themselves to get their employees to enjoy the benefits like the owners of the company do as; they get the most significant returns from their investments. Paying their employees well as the firm has been making profits since they introduced the iPhones in the market, they have been able to take control of the same market producing a large number of electronics to satisfy their consumers overall. In decision making the employees play a significant role as they are the ones who handle the daily routines of the company, they will be able to give the best solutions to some of the issues that involve the company as they will also increase the level of production. When a company takes care of the employee's welfare, they get to serve the long term interests of the company. They retain the employees, as well as, get to attract a large number of people who would want to work for the organization as it is a reputable brand at the moment. They will not have to worry about the vacancies in their organizations; they will fill them quickly.

The company pays its employees enough money to maintain its image as a market leader. The compensation, in this case, looks at the performance of the employee before they reward them. They also reward the employees who uphold the company’s image in the public eye, and they have a compensation plan that has to consider the profitability index overall. The allowances keep the spirits to the employees lifted as they look forward to working for the company overall with a better compensation plan. That fact also attracts many job seekers. The older generation, however, may be hesitant in joining the company. Some of the best practices they have as a company are to produce quality products that consumers go to the market to buy daily. Additionally, people get to interact with the firm through significant platforms such as social media. The practice of interacting with the consumers will help them get to learn of the desires needed in the market, and they serve them accordingly. They maintain ethical operations as they participate in activities that help maintain the environment overall. 
Traditional Apple application
They like using their traditional apple pay application to get their compensations to the employees. The app works on their products as they synchronize with phones such as iPhone 6. The application also works on the Apple watch. Therefore, the employees need to have their devices to access this convenient method in the long run. Near-Field communications make the application work on the phone as they work closely with Apple (Andersson, 17). The application and the phone have security feature such as thumb identification for the people to access the information on the application.
They made sure that their payment approach works fine with most of them using complying approaches when it comes to the applications they have on the handsets they own in general. One has only had to tap, and they get their pay. The employees, on the other hand, have to utilize their devices to get access to the application and their cash. The fastness of the Apple pay application makes the technology a reliable technological approach that helps the company always. Apple has a department that specifically takes care of the application needs including monitoring its performance while solving the shortcomings that might manifest while one is using the same. They make sure that they maintain the software looking out for bugs that would lead to the hacking. They can track the transactions that go in and out of the applications way. They can also have an audit trail out of the application and track the wrongly paid money to the people in the organization. They also operate like automated teller machines were the individuals have to pay an insignificant amount of money towards the transaction whenever they withdraw money from the application. The employees, on the other hand, keep their records through the transaction done through the application. They can also refer to the record in the future. They get protocols for the NFC that empowers their week signals to communicate effectively. They are also able to interchange information between the involved parties diligently. The employees, therefore, find the easiest way to access the company money as a form of their compensation.
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