Project Proposal
Company: Brown Brothers Harriman & Co. (BBH)
[bookmark: _GoBack]Brown Brothers Harriman & Co. (BBH) is the oldest and one of the largest private banks in the United States. The company provides advisory, wealth management, commercial banking, and investor services for corporate institutions and high-net-worth individual clients. The company has a global presence and employs over 5000 people. 
Individual Mechanism: 
Job Satisfaction- This module was chosen because the rate of attrition and overall employee motivation with work was found to be low. This has a direct positive correlation with the level of organizational commitment. BBH employees have low job satisfaction due to several reasons: pay, hierarchy, self-efficacy, lack of positive reinforcement, and appraisal of work and effort. These important elements can ultimately reduce motivation and effort in the workplace and result in low organizational commitment and performance. 
Organizational Mechanisms: 
Organizational Structure- The company exhibits a traditional organization structure where an employee or a group of employees are required to report to a supervisor and so on and so forth. All decisions, suggestions and process related information has to pass through a chain of command making it difficult for employees to expedite important tasks. Employees at the bottom of the organization chart find it difficult to raise their concerns thereby having an impact at their level of motivation towards the in the company resulting in low job satisfaction from the job. 
Comments by the Professor: So I understand you are looking at the relationship between job satisfaction and organizational structure. You mainly focused on BBH here. Please make sure in your main paper you bring in the academic and business research on this topic to analyze this relationship and make recommendations. Please remember this needs to be an analytical paper not a case study or a reflection paper.
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