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Discussion Article # 1

Question 1
In the article titled “Human resource metrics and decision support: A classification framework,” the author James H. Dulebohn and Richard D. Johnson has analyzed how human resource information system works especially the transformation it has made in how HR services are being delivered. The strengths of the HRIS as a suggested framework presented by the authors are that it allows HR professionals to access their services effectively and efficiently. It is because the primary purpose of they obtain accurate, relevant and timely data that plays a crucial role in supporting their decision-making process. The other strength is the ability to provide HR managers with a large amount of data that they can use to support their HR metrics thus the reason they can effectively operate and manage different levels of an organization. However, the weaknesses are that the HRIS cannot effectively offer guidance to the HR managers, especially where they should apply the right metrics. As a result of this, it becomes more challenging for them to use the decision support system (DSS) and business intelligence (BI) to add value to their HR services. 

Question 2
I see quantitative approaches supporting the application of the framework in my organization during the decision-making process. The managers will use the framework to gather data, store it and manage the knowledge that they have acquired which they will then present to the decision-makers and the planners particularly, the competitive information that they have gathered (Dulebohn and Johnson71). It is an indication that they will present concrete evidence to prove to the decision-makers why a particular change must be implemented in the organization. At the same time, the framework can be used by the HR managers in the organization to communicate their values and effectively transform the workplace environment. 

Question 3
I was able to take something from the reading which I will apply in my HR practice in future. For instance, I have acquired knowledge on how I can use metrics and technology in supporting the various decision, a concept that I plan to apply in future in my HR practice. 
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