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Executive Summary
1-2 paragraphs

Introduction  
1-2 paragraphs

“Porter’s Five Forces Analysis” for XYZ Company
Porter’s five analysis assumes that five forces affect XYZ’s competitive level. 
1. Analysis Paragraph 1
2. Analysis Paragraph 2
3. Analysis Paragraph 3

Key Strategic Risks
Based on their current environment, XYZ company faces these key risks:
Risk 1.
· Overview of risk
· Impact of risk
· Etc.

Risk 2.
· Overview of risk
· Impact of risk
· Etc.

Risk 3.
· Overview of risk
· Impact of risk
· Etc.

Risk 4.
· Overview of risk
· Impact of risk
· Etc.

Risk 5.
· Overview of risk
· Impact of risk
· Etc.







Mitigation Strategies
XYZ company should consider the following approaches to mitigate the risks described above.
· Mitigation Strategy 1 – paragraph(s)

Overall Conclusion
A few paragraphs and/or bullet points
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