Preparing Organizations for Strategic Change- approval form

This project to be completed and submitted by week 5 as indicated in the syllabus and class calendar.

We, the participants in Learning Team __Andrea Bagley Lekisha Parks Sherita Little__  

1. Select one of the processes below to be updated, streamlined or implemented

[] Electronic Medical Records (EMR)

[x] Communicating new policies and procedures

[] Creating work schedules

[] Community plan for emergency preparedness

[] New human resources system

2. Select one of the organizations below where the strategic change will occur:

[] Long-term care (examples: nursing home or rehabilitation unit)

[x] Emergency management (examples: ER or trauma center)

[] Health Management (examples: hospital or clinic)

3. Identify your audience

Employees
Please provide the rationale for your choices here:

The reason we made our choice on Communicating new policies and procedures and Emergency Management is to prepare our employees in case of an emergency or catastrophic event. We want to ensure that they’re prepared and not ill informed. The more they know the better we can handle the situation. 
Facilitator response:

[] Approve                         [] Decline

