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o After reading why Walmart bought Jet.com, it appears they want to expand the eCommerce market to take on companies like Amazon, e
& overstock, and such. Wal-Mart's Acquisition of jet.com seems to be growing on their persistent pursuit to always lower prices, widen product
Dashboard assortment, and make shopping more accessible for the consumer. For me, this is the first time | have heard of jet.com, but Wal-Mart is doing
what it can to compete in the Blue Ocean world of eCommerce. Just my opinion here, | don't think that Wal'mart's plan to purchase Jet will
Courses work out for them down the road. Two reason why first Wal-Mart already has their eCommerce website and mobile apps. Second, jet.com has
some stringent competition like that of Groupon, Amazon, and especially against Amazon who is persistently listening to their customers and
making improvements to the way they do business. For example, Amazon has their prime membership status, and quick and efficient delivery,
Groups they will even send you text or email confirmations when your package has arrived. Amazon also has spent a considerable amount of capital to
use aerial drones to deliver packages in area remote or near Amazon fulfillment center.
Calendar
&l Furthermore, Walmart and Target have different target customers that choose not to purchase by web applications like that Amazon. While
Inbox brick and mortar store like Sam'’s, Walmart and Target are coinvent if you need bulk and right away, both retail stores still boom with revenue
growth (Tyler, 2018). Despite the revenue growth by the giant retail store, many bricks and mortar store like that of Sears have filed bankruptcy
@) to eCommerce store(Barrabir, 2018). Face it, who is buying bulk at Sears? Formal customers of places like Sears, Gander mountain, Hibits
Help sports, can now purchase their one or two products online vs., driving in town for only a couple of items. Another example is SAMS, Costco
retail stores sell items in bulk at discounted rates. This allows the customer to get ready to stock up at one location rather than paying for a
hefty large delivery fee that will come with eCommerce since most postal deliveries charge by size or weight.
Works Cited
Barrabir, T. (2018, January 4). Retail Apocalypse: These big retailers closing stores, filing for bankruptcy.Retrieved from Fox Business:
https:/www.foxbusiness.com/retail/features-retail-apocalypse-bankruptcy-stores-closing
e Tyler, J. (2018, AUG 22). We visited a Walmart and a Target store to see which one is better prepared to take on Amazon, and the winner was
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(<3 | believe that the downsizing/closing of major stores such as Sears, JC Penney, Best Buy and Gander Mountain is occurring because of the q
Dashboard intense competition from ecommerce and the effects of “Human Sloth” which is a term used by Thompson, D (2017) and refers to the thought
that “human beings are fundamentally lazy, and they don’t want to leave the couch to buy stuff”
Courses The emerging online strategy for these stores as well as Wal Mart and Target is to attempt to capture some of this ecommerce market by
providing digital platforms for customers to shop. However, simply shopping online is no longer providing enough value for customers. Thanks
ks to Amazon, customers now also expect fast shipping within 2 days.
roups
— For stores like Target and Wal-Mart, the grocery delivery niche is key to collecting/retaining customers and hoping they add a few non-grocery
items to their grocery basket. Target is achieving this through their purchase of SHIPT, a grocery delivery company (Meyersohn, 2018).
Calendar
& Wal-Mart is pursuing this strategy through the purchase of JET, another grocery delivery service (Thomas, 2018).
e They both understand that food is a necessity purchase and providing the customer with an ecommerce solution to that need will help to retain
their brand awareness and keep market share from Amazon.
9 On the flip side of this strategy is Amazon attempting to gain foothold in Urban areas through their purchase of Whole Foods. Amazon
el
L acquired the urban grocer for $14 Billion, Amazon’s largest acquisition ever (Thompson D. , 2017), this alone is telling in that it illustrates
Amazon’s desire to penetrate the grocery/food market. Amazon is planning to operate brick and mortar stores in order to build customer
confidence and brand awareness associated with food/grocery. Amazon will then push its food delivery service. ‘Human Sloth’ is something
that Amazon is keenly aware of.
Wal-Mart and Target have business models that are alike in the fact that they both are discount retailers that utilize efficiency as a way to
maximize profit. They are different in their product differentiation and shopper demographic. Target offers a more contemporary collection of
clothing and appeals to a specific type of suburban and urban shopper. Wal-Mart is going to provide the basics and they will likely have lower
prices on non-consumable items. (Groceries are similar priced at both Target and Wal-Mart according to (Barnes, 2017) . Wal-Mart's purchase
of JET is also an attempt to capture millennial hipster shoppers that would not typically shop at Wal-Mart by providing an ecommerce option.
[« https:/money.cnn.com/2018/08/22/news/companies/target-walmart-amazon-costco/index.html & <
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Over the last few years, the way we shop has changed a lot. The main reason for this is Amazon. Amazon created a blue ocean and has
changed the way we think about shopping. Amazon started off as an online store where you could buy books and now you can buy just about
everything from Amazon. They account for 50% of ecommerce sales in the nation. There is even the term, “Amazon Effect” that is going around
that is used to describe the way we shop and how other stores are having to change their business models in order to compete with Amazon
(Agrawal, 2019). Amazon offers attractive deals and they have created an efficient and effective way of shopping.

Alot of stores now offer online and fast delivery in order to try and compete with Amazon. There is even the option to pick your groceries out
online and go to the store and pick them up or some places will delivery your groceries to you. Right now the average money spent in stores on
groceries is still higher than online (Agrawal, 2019). But this is just a new way to shop for groceries that is gaining attention and | believe online
grocery shopping will become more and more popular with time.

The way we shop is drastically changing and all stores need to stay up to date with these changes or else they won't be able to compete. There
are already a lot of major stores that are closing because they have not been able to keep up with the way consumer shops. An article by Adam
Levy (2019) points out that Amazon has two advantages right now and one is Amazon Prime. Amazon Prime allows shoppers to get two-day
free shipping. Other stores are trying to figure how the can compete with Amazon's fast delivery and trying to match it. The second advantage
i the amount of Amazon's fast shipping eligible products, which includes over 100 million items. Levy (2019) says that Wal-Mart and Target
aren't even close to competing with Amazon on the amount of products available for fast shipping. But what they do have is stores located all
over the US. If stores can use this to their advantage, they will be able to compete more with Amazon and allow for faster delivery of their
products that the current shoppers expect. This is the major difference that currently sets Amazon a part from majority of stores. Figuring out
how to use brick and mortar to their advantage is key in competing with Amazon.

Agrawal, AJ (January 3, 2019). The Amazon Effect’: How Ecommerce Will Change in 2019 and Beyond. Retrieved from Entrepreneur
at: htps:/www.entrepreneur.com/article/325556 &
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| think there are a few reasons that Amazon purchased Whole Foods. First, it can add more products to the AmazonFresh line. This will increase
the variety Amazon can offer. This adds another layer of options a convivence, which Amazon has built their business. Second, this gives
Groups ‘Amazon another revenue stream and with Whole Foods name recognition,

s not something they have to necessarily build up to be successful.
— Of the 33% of people who have bought food or beverages online, 47% cited convenience as the main reason. Others cited the options
available (23%), cost (18%) and a general preference for that shopping channel (2%)[i]. Until the online grocery business takes off, it will allow
Amazon brick and mortar storefronts to catch a portion of the other 67% of shoppers. Third, Amazon can use Whole foods for research. It can
& do research on the consumer behaviors in on new products, pricing, delivery options, and additional product information. This will allow for

strong data for future products and services. Fourth, it gives Amazon another pickup location for their same day or two-day delivery services

Calendar

Inbox
and pickups. Instead of having to uf another cost for pick up centers, Amazon can utilize Whole Foods. This worked two-fold, it will save
[©) /Amazon money on renting another pickup location and second it will lure additional shoppers to check and out and potentially shop at Whole
Help Foods. It utilizes both scales of marketing for both locations at one time. Lastly, this gives Amazon an additional value for the volume its supply
chain can leverage. With having additional shopping and quantity needs, Amazon can leverage its suppliers and vendors for additional bulk
discounts. This will allow for some further price cuts in both Amazon and Whole foods, becoming a larger competitor in both worlds to
compete against Wal-mart, Target, and Krogers.
[i] https:/www.supermarketnews.com/consumer-trends/many-americans-unconvinced-about-buying-groceries-online
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Approximately 10 years ago online purchases were a blue ocean strategy. The idea was to reach a mass market of people without investing a

lot of money into a brick and mortar location. Having experienced owning and running a local off-campus college textbook store, one of the

major competitors was online book sales from companies such as half.com. and Chegg. Amazon has been a true leader in the online commerce.

Breaking into marketing taking shares away from brick and mortar corporations. Corporations like Walmart noticed a loss in profits due to
online purchases. They decided to break into the market and created their own website for consumers to order directly from their warehouse.

Groups

Calend:
endar Walmart then purchased jet.com further advancing their online market shares. Jet.com was a perfect fit for Walmart due the fact that they
& share the same concept of delivering customers a lower price on products. Walmart's recent acquisition of ModCloth and Bonobos which sell
(e men's and women's clothing apparel will now be sold on jet.com but not on Walmart.com's store site. This strategy differs somewhat from
Target's. Walmart has relied on acquisitions of other companies entering into partnerships to compete in an online world. Companies that have
(@) broken into the online market are able to sell their products or services worldwide. As great as this sounds there are some drawbacks such as
Help states missing out on a tax revenue. Companies that sell their products strictly online can avoid collecting taxes from its consumers. This could
have a direct effect on infrastructure. Several states caught on and started imposing taxes for online sales.
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Online sales allow convenience for consumers because you can shop from your couch and have your merchandise delivered to your doorstep.
[

This idea sounds simple enough but there are also drawbacks that some consumers don't consider. Recently my wife ordered a phone online -
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