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	Strengths (What do I do well?)
	Weaknesses (Where can I make improvements?)

	· Extraversion is one of my main strengths that entails the energy and propensity I have to seek interaction with people and the outside. The best leaders usually develop a good rapport with other people and interact well. 
· I am part of a network that most people do not have that my extraversion has generated. The connection I have is with the leaders of other companies that may want to be partners with the present company. 
· Commitment and passion is a strength that forms the basis for the other people to follow as well as help gain respect from the other people within the team. 
· There is also the aspect of self-awareness that some people may not possess that allows for the realization of the strengths and weaknesses of oneself. 

	· Empathy is the primary weakness that arises because of my failure to grasp the problems and the needs of the people around me.
· Lack of a sense of humor 
· Conflicting management styles that may contribute to some of the failings in the part of the leadership
·  The problem of managing different personalities in a meeting or event 

	Opportunities (What kinds of things could I be doing based on my strengths?)
	Threats (Where could I be using my strengths and talents more productively?)


	· Engaging others in the provision of feedback regarding their experience of me
· Enhancing my abilities to manage the need to complete some set tasks quickly to allow for careful deliberation
· Building on my strengths as well as enhancing my equanimity about some work-related tasks
· Receiving coaching in the service of improving my leadership skills
	· Time pressure that can contribute to the derailment of my plan for self-improvement because of it can catapult me back to my old habits
· The loss of leadership opportunities because of the growing number of people with leadership qualities
· The increased multitude of the everyday demands that conspires against self-reflection
· The huge expectation build around me



Reflection: 
The development of a SWOT analysis is exciting in that it allows an individual to know their strengths, weaknesses, opportunities, and threats. The specification of the actions corresponding to the identified elements is interesting since one may not have known of some of the elements in them. Besides, the analysis allows an individual to have a better understanding of oneself. The understanding from the results can help in improving the situation in the organization an individual is attached to as well as reduce the likelihood of developments that may contribute to the negative development of the organization. The understanding of such elements is educative as well as interesting to individuals analyzing themselves.
