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Risk Assessment for Planet Fitness Project 
	Risk assessment is a critical and important process for the success of any project. While risk assessment concerns the project risks and impacts, effective mitigation strategies are critical. This paper establishes the various procedures taken to mitigate the identified risks in the Planet Fitness project together with the success measures as well as the contingency plans for every risk.
Outline
I. Risk description, impact and mitigation strategy
II. Project success measures
a. Meeting’s success measures
b. Customer’s success measures
c. organizational performance success
d. Project Team Success measures
III. Project stakeholder priorities
IV. Project risk reviews
	 

