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Management Skills & Competencies

16. How can a manager improve team effectiveness by
modifying inputs?

17. What is the relationship among a team's cohesiveness,
performance norms, and performance results?

18. How would a manager know that  team is suffering
from groupthink (give two symptoms), and what could
the manager do about it (give two responses)?

19. What makes a self-managing team different from a
tradiitional work group?

20. Marcos Martinez has just been appointed manager
of a production team operating the 11 p.m. to 7 a.m
shiftin a large manufacturing firm. An experienced

ger, Marcos is pleased that the team members

ke and get along well with one another, but they

also appear to be restricting their task outputs to the

minimum acceptable levels. What could Marcos do to
improve things in this situation, and why should he do
them?

tSkills
Competencies Make yourself valuable!

Evaluate Career Situations

1. New Task Force
It’s time for the first m

ing of the task force that you have

ommuting in the organization. What will your agenda b
the first meeting and what opening statement will you make?

2. Declining Performance

Youve been concemed for quite some time about a drop in

the performance of your work tea
, the ers”in terms of measured
are on the decline. It's time to act. What
o determine where and how steps
might be taken to improve the effectiveness of the work
team?

3. Groupthink Possi
‘The members of the executive compensation committee that
you are chairing show a high level of cohesiveness.It's obvious
that they enjoy being part of the committee and are proud to
be on the board of directors. But the committee is about to
approve extraordinarily high bonuses for the CEO and five
other senior executives. This is occurring at a time when ex-
ecutive pay is getting a lot of criticism from the press, unions,
and the public at large. What can you do to make sure group-
think isn't causing this committee to potentially make a bad
decision? What clues might you use to determine whether
groupthink is having an influence on what is taking place?

Reflect on the
Self-Assessment

Instructions

fon
cle the number that app!
2= Seldom
4= Usually

the following scale
1= Almost never
3 = Sometimes
5= Almost always

Question: "How do I behave in team leadership situations?”

12345 1. Facilitate communic
t

12345 2. Provide feedback/coaching to individual team
members on their performance.

ons with and among

12345 3. Encowrage creative and ‘out-of-th
thinking.

12345 4. Continue to clarify stakeholder needs/
expectations.

12345 5. Keep team members responsibilities and
activities focused within the team's objectives

and goals.

12345 6. Organize and run effective and productive
team meetings.

12345 7. Demonstrate integrity and  personal
commitment.
12345 8. Have excellent persuasive and influencing
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CHAPTER17 = Teams and Teamwork

9. Respect and leverage the teams cross-
functional diversity.

10. Recognize and reward individual contributions
to team performance.

11, Use the appropriate decision-making style for
specific issues,

12. Facilitate and encourage border management
with the teans key stakeholders.

13. Ensure that the team meets its commitments,

14, Bring team issues and problems to the team's
attention and focus on constructive problem
solving

. Provide a clear vision and direction for the

team.

Self-Assessment Scoring
‘The inventory measures seven dimensions of team leadership.
Add your scores for the items listed next to each dimension
below to get an indication of your potential strengths and weak-
nesses.

1. 9 Building the Team

2,10 Developing People

3,11 Team Problem Solving and Decision Making

4,12 Stakeholder Relations

5,13 Team Performance

6,14 Team Process
7.8,15 Providing Personal Leadership

Interpretation

‘The higher your score, the more confident you are on the par-
ticular skill and leadership capability. Consider giving th
ventory to people who have worked with you in teams and
have them rate you. Compare the results to your self-
assessment. Also, remember it is doubtful that any one team
leader is capable of exhibiting all of the skill listed. More and
more, organizations are emphasizing teams that blend a vari-
ety of skills, rather than depending on the vision of the single,
heroic leader figure. As long as the necessary leadership skills
arerepresented within the membership of the team, itis more
likely that the team will be healthy and achieve a high level of
performance. Of course, the more skills you bring with you to
team leadership situations, the better the team is likely to
perform.

Contribute to the
Class Exercise

Preparation
‘Think about your class work group, a work group you are in-
volved in for another course, or any other group suggested by

yourinstructor. Use this scale to indicate how often each of the
following statements accurately reflects your experience in the
group”
1 Allthetime
3 Sometimes

2 Veryoften
4 Never happens

. Myideas get a fair hearing.
. Tam encouraged to give innovative ideas and take risks
Diverse opinions within the group are encouraged.
Thave all the responsibility Iwant.
‘There s alot of favoritism shown in the group.
Members trust one another to do their assigned work.
‘The group sets high standards of performance excellence.
. People share and change jobs a lot in the group.
. You can make mistakes and learn from them in this group.
“This group has good operating rules.

Instructions

Form teams as assigned by your instructor. Ideally, this will be
the group you have just rated. Have all members share their
ratings, and then make one overall rating for the team as a
whole. Circle the items for which there are the biggest differ-
ences of opinion. Discuss those items and try to determine
what accounts for these differences. In general, the better a
team scores on this instrument, the higher its creative poten-
tial. Make a list of the five most important things members
believe they can do to help the team perform better. Nominate
a spokesperson to summarize your discussion for the class as
awhole.

Manage a Critical Incident

You have been a team leader at a big-box electronics store for
three years, and the team you supervise is great. Everyone is
hard working gets along really well, comes in early stays late,
helps one another, and gets the job done. The members go out
together after work and are good friends with each other and
with you. A week ago, your team was assigned exclusive respon-
sibility for designing and setting up the upcoming product dis-
play for tablets and other mobile devices in an entire section of
the store. Crystal—one of your team members—was especially
excited about the project. She has been takingonline courses at
the local technical college and wants to move into advertising
design as a career. Because the team works so well together, you
had expected the whole process to go smoothly with a bunch of
great display formats figured out for you to choose from. But by
the end of the week, youd only gotten one proposal from the
team, and it wasn't very good. You talked to each team member
individually. They all stood behind the design the team had sub-
mitted. They got mad at you for suggesting that they come up
with another design, and wouldn't even listen to you. They
wouldn't tell you how they came up with the design, how they
figured things out, or share any information with youat all. Even
though you are the supervisor, youare also a friend, so it was hard
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