Reading Response - 4

Apart from having a strong product or service that a company is capable of fascinating consumers in the market, there are a number of factors involved in running a successful organization. Effective costs of production,pricing strategy and matching up to the supply and demand conditions in the market are some of the major elements involved in operative organization.However, leadership plays a key role in maximizing the efficiency of each individual in the organization. 

This week's reading focuses primarily on ethics,management of talent and transformational leadership. Management can be defined as the process of planning,organizing resources in order to effectively achieve a set goal. It is critically challenging to align human capital and drive it towards a sole objective. This would require effective leadership and I have found some very interesting insights in this week’s reading material and I have presented them below.

The video attachment regarding how good leaders make people feel safe, talks about safety versus danger in today’s world. The speaker talks about how we do not have control over the market conditions, ups and downs in the economy and new emerging technologies that a company operates under. The only variable that can be controlled he says and I strongly agree is the leadership within the organization. If and when people feel safe and protected by leadership in their organization, their natural response would be to trust and cooperate. The outcome would then be remarkable results. The CEO of Next Jump Charlie Kim uses the life time job principle, where if and when a person is hired he can never get laid off or fired. Any issues in performance would be addressed by training them in specific areas. The CEO of Barry Wehmiller, Bob Chapman during the recession has proposed a furlough program where people were forced to take 4 weeks of unpaid vacation so they could avoid layoffs. Morale went up and this led to a 20 million dollar profits in the following year. These practical examples are very inspiring and moving.

According to the Bible, work is considered as a source of identity and a purpose of life and not just a means to make money. It would be valuable for the society if everybody had such deep rooted values and principles where focus is primarily on people and how they have to be treated. 

Bill Polard as a leader and CEO, has set the tone of the organization based on such values where he insisted on identifying individual purpose and meaning, and achieve them by using their roles and responsibilities at work. Work environment is also key in determining the morale of people and helps inspire them to perform better and this in turn means service to God. Investment in people of the organization has been made priority by Cheryl Broetje CEO of First Fruits. Their entire operations is managed based on people development using a servant leadership approach. Although most of the readings mention that people want to and work for a cause and not just for monetary benefits. I personally think that this is extremely subjective, and only people with a strong religious base would lead a life of meaning and purpose. I think life becomes boring and mechanical if it is not driven with an emotional connect.                                                                                                                              
I think the Bible presents an excellent guide to leading life with meaning and purpose which means working for and with people. This means contributing to the society we live in, for a better today and tomorrow. 
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