[bookmark: _GoBack]In the prevailing business environment, more companies are deciding to be process oriented. This will involve changing the manner in which the organizations are managed. With that in mind, one of the main characteristics of the process-oriented enterprise it that there measures for different processes within the organization (Hammer & Stanton, 1999). This will involve conducting a thorough analysis of the different processes that are conducted within the organization and establish if they are effective. Notably, the measures are not only put in place to keep track of the performance of different processes but also for making improvements to different processes in the future. Additionally, since the measures are used to gauge the performance of every worker involved in a project, they also work to promote teamwork among the employees in a company. Take, for example, a company like Duke Power, over the years the management of the company has instituted measures which will be aimed improving reliability in the products that are produced by the company (Hammer & Stanton, 1999). For example, such measures have been assessing the percentage of projects that are completed within a specified period of time and the number of projects that are delivered to the clients within a specific period of time. This will help the management of the company to determine if the current processes need improvement. 
The concept of process governance will involve establishing a manner through which a company can bring together different undertakings in a company with different standards and rules which will be designed to achieve a specific goal. For example, take the case of when the manager is supervising an initiative which is composed of several projects. In the case that the manager does not have the relevant experience in process governance, he or she will not be able to consolidate the different projects under the same banner. As a result, such an initiative risks being just disconnected projects with no central management (Hammer, 2001). On the other hand, if the manager has experience in process governance, he or she will be able to monitor the different processes within the initiative and hence make the undertaking a success. This will also make the company more processes oriented. This is because the manager will have to institute different strategies such as measurement of different processes and compensating the employees based on their performances in the company. All these, when incorporated to the initiative, will not only make it a success but also give emphasis on the important role played by processes in a company. Over and above, process governance makes an organization more process oriented. 
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