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1. The External Environment
This part of the research will cover information on seniors with regard to the conditions they suffer from and institutions that serve them, as well as information on the environment that surrounds the proposed Golden Age Hospital. It is an in-depth look into the life of seniors. 
a. Common medical conditions of seniors
i. Overall status
The health of a person deteriorates as they get older. This means that seniors are more prone to contracting diseases. They are required to stay healthy and maintain healthy lifestyles in order to prevent themselves from falling ill often and to live longer. This can be done through engaging in healthy diets, quitting smoking and drinking, as well as engaging in physical exercise. This helps reduce the risks that come with old age. Engaging in physical activity, for instance, will help deal with issues of arthritis. It will also be easier for the seniors later on if their health has been kept in check all through, especially through a balanced diet and exercise. Regular check up is also important to know the issues that the person’s body might be having and knowing early enough how to curb the issues. This will help prolong their lifespan while being more energetic on taking care of themselves (Cabedo & Escuder, 2014). 
ii. Unique illnesses
Lewy Body Dementia (LBD) is one unique disease unique to seniors. It affects the brain. The nerves’ cell walls are broken down lewy bodies which may lead to behaviors that may be linked to dementia. It is encouraged that early detection is conducted to help prolong the life of the senior. Paget’s disease is another unique disease which is considered to be highly prevalent. Bone deterioration is noted in the person, which then leads to bone reformation. However, the new bone formation is brittle which may eventually lead to fractures and breakage. Early detection is encouraged to slow down the symptoms and progression. These are just two of several conditions that affect seniors. They are difficult to treat and, therefore, prevent. 
iii. Other
With the seniors having a weakened immune system, the susceptibility to diseases increases. This includes susceptibility to HIV contraction given that they may not use protection. It becomes an issue for them to control their bladders since their muscles weaken too. Seniors are also susceptible to chronic diseases such as heart disease. These diseases are common in seniors and more so, when almost 90% of them suffer from them. To help lengthen their lives, they are required to get checked and remain under treatment (Thomas, 2016).  
b. Medical institutions for seniors
i. Institutions and clinics serving seniors (their size per population served)
Seniors require specialized treatment which is all-rounded, from institutions and clinics. Home primary care is provided from the home when using a physician assistant or nurse practitioner if the patient may be requiring of medical transportation or cannot make it to the clinic. This covers only a small part of the senior population since they receive minimal Medicaid. Specialty care is provided to the seniors while they are in the various clinics, with the clinics leaning on community specialists to provide their services. It ought to be provided to all health centers. The health center housing the seniors has pharmacy services for medication prescribed to the elderly. Each health center has to have a pharmacy. Seniors also tend to get hospitalized due to their frailty. This means that there have to a lot of hospitals within an area providing services to seniors to help with their health. There have to be at least half of the number of health centers in an area that provide services, either through referrals or in-house, in providing care for Alzheimer’s and neuro-psychological assessment. Nursing homes hold the largest number of seniors. There have to be enough physicians to provide the care. Supportive housing programs are available to low to medium income earning seniors with provision of basic needs if they are not sickly. Assisted living is for those who need care on a 24 hour basis with every need. 
ii. Special services
Some specialty care services include cardiology, gastro-intestinal services and others. These are provided by specialists in various medical fields based on the unique condition a senior may be suffering from. With the unique illnesses and the issues that the seniors undergo as they go through life, it is important if they have specialty treatment or care to deal with their issues as opposed to visited a general physician to deal with issues they have little information about. Specialty care aids the person to improve their health as well as to ensure that they have a prolonged life while taking care of themselves so that they know what ought to and what ought not to be done to preserve their health (Haber, 2013). 
iii. Length-of-stay in hospitals.
The length-of-stay of seniors in hospitals is usually shortened since hospitalization itself causes a functioning decline in the seniors as a result of diseases, aging and factors related to the hospital itself. This means that even in a severe case of illness, patients spend shorter periods of times in hospital to help with eliminate complications that might arise as a result of hospitalization. Interaction with the outside also helps a person forget about the pain and the amount of ailing that they are going through. The healing process is also improved and increased in the process. 
iv. Other
It is important for seniors to receive care through the use of pharmacy services for medication and treatment as well, and specialized care. Every case might be unique thus having to deal with it properly and uniquely. 
c. Local (Mission Vejo area) City Demographics
	
	Population 
	Gender
	Age
	Household income ($)
	Cost of living index

	
	
	Males 
	Females
	Median Resident Age
	
	U.S. average is 100

	Aliso Viejo
	50,231
	23,586
	26,645
	36.9
	108,140
	126.9

	Ladera Ranch
	22,980
	11,209
	11,771
	33.4
	81,837
	121.7

	Laguna Hills
	30,972
	14,983
	15,989
	43.5
	97,069
	128.5

	Laguna Niguel
	65,328
	31,542
	33,786
	45.3
	107,101
	129.4

	Laguna Woods
	16,415
	5,722
	10,693
	76.3
	41,053
	127.5

	Lake Forest
	83,236
	41,675
	41,561
	38.9
	100,557
	127.2

	Mission Viejo
	96,386
	48,808
	47,578
	43.7
	111,503
	128.1

	Rancho Santa Margarita
	49,359
	24,416
	24,943
	37.2
	109,496
	126.2

	San Juan Capistrano
	36,282
	17,596
	18,686
	42.7
	83,144
	128.8

	Total
	451,189
	219537
	231,652
	42.7
	839,900
	



	
	White alone in %
	Asian alone in %
	Hispanic in %
	2 or more races in %
	Black alone in %
	Other race alone in %
	American Indian alone in %
	Native Hawaiian & other Pacific Islander alone in %

	Aliso Viejo
	59.3
	16.4
	16.2
	4.1
	2.1
	1.0
	0.3
	0.04

	Ladera Ranch
	69.4
	11.9
	12.8
	4.1
	1.4
	0.1
	0.1
	0.1

	Laguna Hills 
	57.2
	15.0
	21.1
	3.2
	1.9
	0.04
	0.5
	0.4

	Laguna Niguel
	72.5
	8.6
	13.9
	3.4
	1.1
	0.2
	0.2
	0.1

	Laguna Woods
	84.0
	10.0
	4.0
	1.1
	0.6
	0.1
	0.1
	0.06

	Lake Forest
	54.5
	15.7
	23.2
	3.4
	2.0
	0.2
	0.2
	0.3

	Mission Viejo
	65.7
	10.2
	16.9
	4.4
	1.3
	0.1
	0.1
	0.2

	Rancho Santa Margarita
	67.0
	8.9
	18.6
	3.3
	1.6
	0.2
	0.2
	0.2

	San Juan Capistrano
	56.1
	2.9
	37.2
	0.9
	0.04
	1.0
	0.6
	0.1



2. Direct market research and segmentation
The target market subjects in this case are the seniors, who are the people in old age. A senior community in this case would mean that a community where people in old age can live and have their recreational facilities provided is to be put up. They are located in Ladera Ranch, given the fairly low population within the Mission Viejo area. It also has young people who would be perfect for taking care of the seniors. The cost of living index is fairly high too which brings affordability into the picture. Special needs required are the need for a person to act as their decision maker in case of disabilities, financial concerns are another need when resources are limited, understanding and social communication challenges and medical concerns. The health services that would be considered as special needs are home care on increase, medical needs on an increase and medical bills such as prescription costs that need to be paid for. The physician specialization that would be needed in this case of seniors is cardiology given that most of the seniors that will in the senior community will be those suffering from conditions or diseases related to the heart and its failure. The preference in this case will be a community clinic and medical center hospital to help provide and meet their health needs while still being able to live their lives with normalcy. This shift will help move from them from a state of hospitalization and treatment to a state of normalcy and carrying on with life (United States & United States, 2012). 
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