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Microsoft Company is an American multinational technology corporation that engages in the development, manufacturing, selling, supporting and licensing personal computers, consumer electronics, computer software, and other technological services. Microsoft Windows, edge web browser, internet explorer and Microsoft suite are some of the most known products that Microsoft produces. It makes hardware items such as the touchscreen personal computers and the Xbox video game console. Microsoft is one of the biggest companies that develops software products and is one of the best companies that is valued by people in the whole world. It was founded in 1975 by Paul Allen and Bill Gates to manufacture and sell basic interpreters but later grew and dominated the market for operating systems for personal computers.

Globalization
Globalization has grown over the years due to technological growth and most companies in the world have taken their operations across borders because world boundaries have become insignificant.  Microsoft is one of the largest companies in the world and globalization is at their core. The CEO of Microsoft talked about the significance of globalization and emphasized that business growth and innovation must be coupled with securing good access to the global market. Microsoft advocates that the politicians should address the inequality and globalization for the good of everyone. The company has five main divisions where each division specializes in a particular activity that is Server Software, Online services, Windows and Live Windows Group, Microsoft Business and Entertainment and Devices (Boykin, 2017). Earlier the divisions were self-contained with their consumer group, sales division, and research organizations. Before 2013 the division had no strategy for globalization, and therefore the operations were not good. Microsoft has a significant difference from other companies on diversity initiatives, it couples all the other diversity initiatives of other corporations, and this gives it an advantage globally. On their website, Microsoft said that the necessity in developing diverse market on being updated on the market, in some sense as a thing of economic justice and primarily for survival. 


Microsoft discusses Global Diversity Initiative in three areas, that is the representation which deals with a way of developing future leaders, an inclusion which aims at creating an environment the facilitates engagement and finally innovation which focuses on bringing about market excellence. Global inclusion and diversity are the ways that Microsoft uses to achieve market excellence local and consequentially help enhance market penetration.  Microsoft looks for the core ideas that may help it achieve global recognition and acceptance. Microsoft uses the strategy of outsourcing to utilize and reach the global markets. According to Boykin (2017), Microsoft has entered into a contract with Infosys Technologies outsourcers from India to be able to manage a portion of the global internal information technology activities. This kind of a strategy is aimed at helping the company to cut down their information technology cost. It gives Infosys Technologies the mandate to manage their information technology helpdesk and also servicing their database and applications in more than one hundred countries.  These strategy helps the company to save their money and also operate efficiently.  Another way Microsoft achieve globalization is by offering similar programs across the world but matching them with diverse local languages from different nations. The company uses a generic strategy to gain a competitive advantage around the world (Boykin, 2017). Through broad differentiation, it can sell a variety of unique products to its consumers.


Technology
Microsoft products have different features that match the use they are intended for, for example, the software that is developed specifically for business processes. It is able also able to sell products in different and varied market segment of the world. Microsoft has a strategy of producing new products and facilitating growth and development. This helps them to capture a considerable market in the market to serve by people who appeal to their products.  It also uses diversification to try to bring up more businesses especially developing new businesses. It did diversification when it took Nokia's services and devices division to come back in the hardware market. Creation or development of new products can help the company to enter into new businesses based on how they will have a strong differentiation strategy.  Merger and acquisition can also help the company to achieve the globalization goal. Microsoft decided to shift its way of operation by shifting from the traditional way of selling software to delivery over the internet through cloud computing. This method has paid off for the company and has helped it to increase its earning. 

The kind of reaction Microsoft has had on the technological growth and how they have adapted to the changes has attracted more customers and investors over the recent years. Microsoft cloud business which includes selling to other companies has had an intense growth over time. The company is now considered the second cloud provider after the Amazon. It has increased its earnings through the sale of Xbox gaming consoles and office applications for businesses. One of their traditional offices experienced an increase in customers after it shifted to cloud computing (Patel, 2017). Industrial based model is an external perspective that shows and explains the outside forces of a company and indicates the influences they can have on the company’s strategic plans. 

Industrial-Based Mode
Microsoft has to have a good competitive strategy to obtain success amongst its rivals. To make sure that it does not lose its customers it provides products that do not have close substitute such that customers cannot find same products like those of the computer anywhere.  It also moderates the number of suppliers it has to avoid changes in pricing that may affect the production and prices of the corporation. By far the unique characteristics of Microsoft and lower costs make it hard for new entrants to enter their line of production. This gives them a massive advantage of facing rivalry if there was an open opportunity for new entrants.
Resource-Based Model
The Resource-Based Model is an inter perspective that indicates and explains how unique the internal resources of accompanying can influence the success of a company. Microsoft has been the leading software provider over the years. It contributes to 90 percent of personal computer operating system software around the globe (Patel, 2017). They have built their brand and loyalty over the years and any competitor who tries to enter their market it becomes hard because of the value that the company has put to its customers.  They have also partnered with manufacturers of computers so that the computers are manufactured and sold with Microsoft windows in them. It also invested in Nokia and Dell to strengthen its relationship with the companies. Their software is easy to uses and can be accessed and used by customers without much effort and skills. Skype is another thing that enables the company to have a lot of people subscribing to it because it provides an excellent platform for communication.
Vision 
The vision of Microsoft advocates at what the company can do for the organizational and individual customers while the mission focuses on how the company can use a strategic approach to attain growth and reach the companies vision (Patel, 2017). 
Mission

Both the mission and vision of the company show a great relationship and focuses on optimizing the decision making strategy to enhance completion with rival firms. Both stress on the value that their products can give to their customers. They motivate the workers to achieve more to enhance their business growth.
Stakeholders
In Microsoft, the customer is the most valued stakeholders listening to customer's specifications and need one of the main reason that keeps the company going. Customers need good customer care services, quality products, and fair prices and useful feedback on their inquiries and complaints. The company knows well that satisfying the customers is the fundamental thing to do for the company. The next stakeholders who have a significant influence on the company are the employees because of their direct effort on the company success (Patel, 2017). Their rights have to be put into the concern to ensure fair labor and work practice because the interest of employees is competitive compensations. Microsoft enhances the satisfaction of employees by protecting their rights, providing highly competitive compensation and improving the employment practices. For the investors, the company outlays transparency as one of the virtues they should have, and consequently, they increase their capital through funding from the investors. By doing accurate and well organized financial reporting, Microsoft attracts more investors and therefore enhance the success of the business. Finally, the government is another stakeholder that has a significant influence on the success of the organization and hence Microsoft puts measure and guidelines that helps it to comply with the regulations that are set by the government (Patel, 2017). It requires all departments to strictly observe the legal system to avoid violating the law which could lead to failure.
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