
Final Exam 

Total Points: 10 

Due date: 06/29/2018 
 

1. (2.5 points) What is Human Resources responsibile for in a Lean organization? 

2. (2.5 points) Do the principles of total productive maintenance apply outside the factory?             

Explain your answer with concrete examples. 

3. (2.5 points) What are the relative strengths and weaknesses of Quick & Easy kaizen,              

suggestion programs, kaizen circle activity, and practical kaizen training? 

4. (2.5 points) Identify at least two poka-yokes in day-to-day life. 

(a) What are the embedded tests? 

(b) How might you improve the poka-yokes? 
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