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Introduction
	Lockhart Enterprise Express (LEE) is an independent human resource (HR) company that specializes in a variety of HR consulting services to help shape any growing company. Our firm will customize the solutions needed to fix your problems, fast, and professionally, to get you back to controlling your business. Gladwell Grocery Store has recently reached out to our Enterprise with needs of implementing a HRIS system that will handle their daily needs. We have been made aware by the business operations manager Mr. Tom Bell, that he runs 10 stores with approximately 440 employees, majority of them being part time. Mr. Bell, also explained to us that he has been the acting HR manager and because of that, has to travel to each location just to manage the payroll, recruiting, scheduling, hiring, and questions as needed by the employees. He simply cannot manage all of these stores. Therefore, Mr. Bell has requested that LEE come in and restructure the way Gladwell does business so he doesn’t have to continue to travel from store to store, wasting man hours and money. 
Business Assessment 
	The starting point for any consulting group is performing a business strategy assessment. Mr. Bell’s problem is that he is handling task that should be handle by a team of employees. Mr. Bell needs a system that can effectively run his payroll system and help manage all 440 employees. To better assist him, it is a recommendation for Mr. Bell to take some of the top performing employees and make them apart of the new Gladwell human resource department team.  The vision is for all 10 stores to have their own HR team. Each team will consist of two managers that oversee the daily functions and report back to Mr. Bell. The team members will be responsible for the payroll, scheduling, and employee database for their particular store. The hiring and recruitment will still be handle by Mr. Bell to ensure the right people are hired for the job. Implementing this simple change will reduce the travel for Mr. Bell, as he can work remotely answering any questions that the on shift managers cannot answer. This change will also bring about opportunities for current employees to excel. The employees can think about it as a pyramid system, one may start off a bagging groceries, but with hard work and the proper training and education, one can work their way up to the top, which would be the business side of the house, which would work directly under Mr. Bell handling basic needs like payroll for example. These new changes mean more money for employees, and better benefits. So, it is important that Gladwell does move forward with a system that can sustain the changes. 
Identifiable Issues
Recruitment, employee relations, training and development, compensation and benefits are all major human resource functions that would be beneficial to the Gladwell Grocery Store. However, training and development play the biggest role. The biggest issue is at the Gladwell grocery store is that Mr. Bell does everything himself. Mr. Bell needs a team to help handle the HR functions, and in order to build the team, you must be able to train the team on functional areas needed in order for the grocery stores to continue to grow. By reaching out to the consulting firm we are able to train the team members on payroll, scheduling, and record management. Implementing a database that can track each employee’s hours, time off request, shift and of courses process electronic payroll, will improve the current issues at the store. This training will take a few months, However, once a system is up and running and employees are trained then they can also train others to perform the task as well. Since, Gladwell has particular needs, it is also my recommendation that we look at commercial off-the-shelf (COTS) software. This type of software will allow LEE to create exactly what Gladwell and Mr. Bell’s new HR team need to do perform the task effectively. COTS are well tested and proven to work, so to cut down on time when training the new team, it is best to go with a system that is generic.
Conclusion 
	Lockhart Enterprise Express (LEE), specializes in making companies great again. Gladwell grocery stores would benefit from out services because it modern day and time they are behind the curve for being a major competitor in the grocery store industry. Mr. Bell is one man, and as hard as he works, he simply cannot do it alone. A business is only as good as the employees, so it is necessary to take care of the current employees on hand. No better way to accomplish that by setting up the right human resource department in order for the company to progress in the future. As stated, the right system can and will change the man hours and money being wasted currently. Furthermore, with the help employees that have been there the longest it will improve the moral of the organization. Employees love those they can trust and who else better than the folks that’s been there. It is my recommendation that we move forward with the implementation of a system, and bring Gladwell grocery stores to the fore front. 
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