Case 58
What Should I Do About Freddie?
Nancy H. Shanks
Today was just one of those days, when as a manager, you want to pull your hair out. It started at our regular staff meeting. Once again, I asked for volunteers to work the Monroe County Health Fair, an annual event that does health screenings and health education in our community. Those who always volunteer did so, but not Freddie. The Health Fair had specifically requested people with his expertise, respiratory therapy, but once again, he didn’t offer to participate. This is an important part of all of our jobs, and everyone is evaluated on their activities in the community. Freddie and I have discussed this many times, so he knows it’s important and that he would get lots of “gold stars” for doing this. Despite my urging, he still didn’t volunteer. I put it out of my mind, needing to move on to other topics and finish up the meeting.
When I return to my office, Susie is waiting to see me and wants to chat. She does this a lot, as she always wants me to know what a great job she’s doing and how hard she’s working. She also often complains about how little others are doing, particularly Freddie. She begins rehashing the meeting and says, “The Health Fair is a really terrific event. I love working it and being out in the community. It’s just a great opportunity to see what’s going on, do some health education, and just be involved. I can’t believe that Freddie. He never pitches in. Everybody else volunteers, but not him. I hope you’re going to do something about this when it’s time for his evaluation.”
I assure Susie that it’s on my radar screen, but don’t want to discuss personnel issues with her, as it isn’t her job to evaluate Freddie. She can’t let it go, however, and continues with, “As you know, Freddie and I are co-chairing the quality committee. He doesn’t do a thing, is unprepared for every meeting, and expects everybody else to do all the work. Then he wants to get credit for others’ work. Are you ever going to do anything about this?”
I reiterate that I am aware of what’s going on, that personnel issues can be tricky, and that it will be addressed. I changed the subject to get Susie refocused, but I am still concerned about this. Freddie is an older guy, a veteran, and basically a likeable person, but he is a “free-rider” who doesn’t ever carry his weight. Though Susie complains the most, others have also expressed concerns. I’ve talked to him about this many times; I’ve made suggestion after suggestion and I’ve tried to set a good example. Nothing seems to motivate him. What should I do?
Discussion Questions
1.    What is happening in this situation?
2.    How would you, as the manager, deal with Freddie?
3.    What role can the manager play and how should the manager go about trying to motivate a free-rider? Ultimately, whose responsibility is it to change?
4.    What about Susie? Does she seem more involved in what Freddie is doing and tattling than focusing on her own work and job? What would you recommend about how to deal with Susie?
5.    It seems the situation with Freddie has dragged on for a while. How would you coach the manager to deal more effectively with this situation? What tips would you suggest?
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