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Introduction 
Employees can work well when they are assured of benefits in the long run. When employees are not satisfied with the amount of salaries they earn, they tend to lack motivation thus affecting the performance of the organization in general. It is important to have business organizations restructuring their compensation as well as the benefits package.  There are some things which need to be added to the list of compensation and how benefits should be awarded to customers. There is need to devise a plan that can be used by the organization in ensuring that there is fairness in the way that employee benefits and compensation are awarded. The management of every organization should strive to make employees have raised morale in their different duties (Sims, & Schraeder, 2005). The ways in which employees are treated contribute to shaping the organizational culture.
Project charter

Background 
The project will be aimed at making employees feel that they are accepted and appreciated in the organization. The performance of the organization is dependent on the ability of employees to utilize their skills and the available resources. The company also aims at meeting the goal of satisfying customers through the input of the employees (Watson & Singh, 2005). Additionally, building of the company’s reputation is solely based on its ability to meet the needs of the employees who work diligently to satisfy customers. The project will identify the factors that lead to lack of motivation by customers and reasons behind their poor quality of work.  It is the goal of the project to enhance employee relationships through treating them equally and creating an environment that supports performance of their operations.
Goals 

The project is expected to make the company better in its performance through maximum utilization of their skills. The project will involve the management and the employees of the organization. The two will cooperate in facilitating the development of the project as well as its successful implementation. The two parties will not engage in a blame game activity so that there will be success of the project. The team will however have a meeting where the employees will be given a chance to lay down their allegations about the issue of benefits and compensation (Wruck, 2000). They will also give their opinions on what should be done to make them satisfied with the way in which they perform their duties. Through the cooperation of the two parties, it will be possible to design measures that are applicable in maintaining a balance among all workers.
Scope of the project
The project should be started by 15th November 2016 and should be completed by 31st December 2016. This will be enough time to make the necessary preparations, changes needed as well as facilitate the implementation of the project. Different departments will have time to prepare for the changes that will be necessitated throughout the project plan.
The project will take a long period and will require the use of a large amount of resources from the organization. There will be negotiation between the parties involved which will lead into a conclusion that will be favorable to the different parties (Sims, & Schraeder, 2005). There will be the use of money in the preparation process of the project, negotiation period and during the implementation. There may be time lost by employees involved in the process of project development, which may lead to reduction of the organization’s productivity. The company will also incur costs of looking for people who will guide the organization in making the best project decision.
Project budget

	ACTIVITY
	ESTIMATED COST IN US DOLLARS

	Project materials
	$10,000.00

	Hiring training personnel
	$7,000.00

	Development and approval of project
	$20,0000.00

	Implementation 
	$15,0000.00

	Maintenance
	$50,000.00

	Total 
	$417,000.00


Constraints, assumptions, risks and dependencies
The project may face challenges when being implemented. For instance, there might be resistance to change by the management where they will claim that it is an additional cost to the organization. The time factor may also limit the organization in coping with the changes as the project should be completed before the end of the year (Watson & Singh, 2005). The organization may also be going through tough times in its business cycle which may lead to the management being against the implementation of the project. 

The project will assume that it is the decision of the management to ensure that all employees are rewarded well and on a set basis. The project will also assume that the company will continue making profits that will be enough to sustain all the employees (Wruck, 2000). There will be an assumption that the employees will become motivated because of introducing them to a reward system that is fair.
The project may face the risk of being over ambitious which may lead to its failure. The designers of the project may overlook some important factors that may be used in designing the project (Wruck, 2000). On the other hand, there might be the risk of developing a project that may not be compatible with the operations of the organization. There is also the risk of making employees feel that they are entitled to better rewarding system without having to work hard thus affecting the overall performance of the organization.

The project will be dependent on the cooperation between the employees and the management. This means that failure of any of the parties or disagreements between the parties involved will result into an unsolved situation. The after effects will impact on the general performance of the organization.
Communication Plan

Communication is vital for the smooth running of an organization. The management has to maintain communication with the employees and the employees must also communicate with their seniors. Every organization should therefore devise a communication plan which should meet the needs of the employees and the management. Based on the organizational structure, it is important to understand how communication should be done. The plan should take into consideration the goals of the organization and the resources available for implementation of the plan (Sims, & Schraeder, 2005). There will also be need to carry out a detailed research on the communication strategies that are used by successful organizations. Besides, the company should also analyze the communication plans that have been used before and whether they were successful or not. There is also need to focus on the causes of communication failures and underlying impediments. For the project charter to be successful, the communication plan should also be incorporated to ensure that the project is successful.

Statement of purpose

The project requires that there is successful communication between the parties involved. There will be need to have a way through which information will flow from one party to the other. Communication is effective if it is accurate and containing important information. The project will have to embrace accurate, effective, reliable and complete information (Watson & Singh, 2005). Communication will be used to ensure that all parties are updated and that the information they give is delivered to the intended parties. Additionally, the communication plan will be applied to run in line with the objectives and goals of the organization.
Since the organization deals with delivery of services to customers, communication plays a vital role in the success of the organization. The organization has committed employees who will make it easy for the communication plan to be workable (Wruck, 2000). In the past, the organization has not been successful in communicating as there are some people who distorted information while others did not deliver it at all. Thus, the company has not had success in its communication strategies.

Organizational objectives and communication objectives

The organization is determined to create a working environment that will enhance the productivity of employees in their different positions. On the other hand, the company aims at treating employees fairly and rewarding them accordingly so that there can be improved performance of the organization. On the other hand, the communication objectives include enhancement of the delivery of information between stakeholders (Wruck, 2000). Through the communication plan the company will can attain its organizational objectives. The communication objectives will ensure that the staff apply the correct measures in enhancement of the service delivery procedures. The communication plan will be implemented with the objectives of quality services for the employees.
Key stakeholders

The communication plan will involve the different stakeholders and their contribution to the organization. There will be need to create a working environment that will take into consideration the different interests of the stakeholders (Sims, & Schraeder, 2005).  The project plan will be used to ensure that the employees and the management reach a conclusion which will improve the performance of the organization.
Communication strategies and vehicles

There will be need to have the defined communication strategies that will be applied in the communication process of the organization. Additionally, the organization will have to adapt a certain method of making communication between stakeholders.  There is also need to have methods of enhancing internal and external communication (Watson & Singh, 2005). For instance, internal communication could be done through meetings or internal memos. Other types of communication could be through the use of newsletters mails and bulletin boards. External communication could be done through annual general meetings. The company may also use through speeches. The company will then use strategies that will make communication successful.
The scope of the project

The entire project will focus on the ability of the organization to motivate the employees through rewarding them in accordance to their performance. The project will be formulated with aim of building on the interests of the employees and the other key stakeholders.  The organization will have ways through which the company will be successful even in the long term. On the other hand, the organization will take care of the employees with their interests (Wruck, 2000). The project will take a long duration of time to be implemented in the organization. It will also cover the different departments of the organization. For instance, the human resource department will have to adapt to changes that will be implemented in the organization.
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