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Safeway Online Groceries 

Mission, Purpose and Organisational Structure

Safeway Online Groceries mission is to provide customers with an effective and convenient online grocery shopping experience as well as an effective delivery system that delivers superior quality products in the market ("Safeway - Our-Story," 2016). The company also seeks to generate long term profits for the company shareholders.  The main purpose of the company is to ensure that customers have an alternative shopping method for grocery items ("Safeway - Our-Story," 2016). The company seeks to reduce the time taken by customers in shopping for different grocery products in retail markets in the process creating one of the most convenient shopping methods for consumers irrespective of their distance. Online shopping among grocery items has been an increase in the United States and the United Kingdom and the company hopes to utilize developed information system in providing a service to all consumers. The company’s organizational structure is made of several important components or classes. The company has a logistics system that covers both the suppliers and investors as well as other important parties in the supply chain (Rainer et al., 2013). The second component is the information technology platform that the company bases on to sell its products to all customers in their market. Lastly, the internal organization of the company that ensures that the product is delivered to the said parties at the right time. The internal organization is largely composed of employees of the organization and in most cases partner up with partners in the supply chain. The internal organization is also solely responsible for tracking customer’s preferences and loyalties and answering any question that relates to customer feedback (Rainer et al., 2013). All systems under the organization are interlinked and cannot serve without the other. This way when one system fails the entire system becomes wrecked. However, in most cases, the systems seem to be functioning in the appropriate manner to achieve one goal. 
Inputs, Processes, and Outputs

The company main inputs are the grocery products that are to be sold to the customers (Jiang, Yang, & Jun, 2013). The company has to get all these supplies from their supply chain at the most convenient prices. Considering that there are retail grocery shopping stores around every corner in towns and malls selling similar products and are in competition with the online grocery stores, this company has to have a supply of its products in the appropriate time and at lower prices compared to the retail grocery stores to attract more consumers (Rainer et al., 2013). The customers are not supposed to order a given product in their online platform only for the company to discover that the product is out of stock. The interconnection between the three systems will ensure that websites indicate all products that are available to all consumers. The second input by the company is time. The company has to deliver products after a specific time that they have been ordered by the customer. Safeway Online store has several options regarding the products that have been ordered in the morning or any other time. The company can either deliver the product after one hour or four hours after the product has been ordered.  There are several processes present in the online shopping system. The first one involves the customer making the order and the company noting down all the products required. The second one involves the supply chain providing the specific service to the company while the third one involves the company delivering the product to the company (Rainer et al., 2013). In cases where the consumers become dissatisfied with the products, the company has to send a similar product to the company. There are several outputs associated with this form of business. The first one is the associated income the company is supposed to earn after engaging in the above form of business (Jiang, Yang, & Jun, 2013). The second is the clientele associated with the above form of business and an established business that makes profits for the organization. These outputs ensure that the survival of the company in the present market segment.
Information Systems

The information system in place creates an interface between the company and the customers. It allows the customers to make orders from the company and in itself represent a form of contractual agreement between the company and the customers. The online information system is operated in a systematic manner ensuring that consumers can rate activities of the company (Pozzi, 2012). Some centered customer activities could be implemented by the company to increase customer-centered activities. Such activities are related to information systems. They include the company employing experts that are could rate the products based on their freshness. The second method involved the development of appropriate packaging systems that were suitable to the tastes and preferences of the customers while the third approach involved developing a system that tracks the tastes and preferences of customers (Pozzi, 2012). This system ensures that the customer's past purchases can be tracked and the re-ordering system can suggest the products be bought by the respective customers based on their past purchases (Pozzi, 2012). There is evidence that the use of the tracking system can increase the amount of sales made by any company. A recommender system should also be in place. This system ensures that system produces specific products that the customers could like to buy based on their past tastes and preferences. This has also been shown to increase the total revenue made by the company. A rating system should also be formulated. This system could be used to check on customer feedback and rate the activities of not only the company but also the suppliers who delivered the specific products to the company (Pozzi, 2012). This would reveal if the company is making progress in certain areas of if there are some services that require improvement.  The next information system is the ordered pattern analysis that keeps on reminding consumers of their favorite products through regular emails (Pozzi, 2012). This way customers can check whether there are new products in the market that interest them. Another system involves the development of web applications check the specific products from the market. 
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