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The issue of teenager’s involvement in substance abuse is one of the major issues affecting the community of Pueblo. This has called for the creation of a nonprofit organization which will address the rising cases of teenagers’ involvement in substance abuse.     


The Dream Alive Generation is a nonprofit organization which will support the teens in Pueblo in the prevention against drugs, intervention as well as treatment of substance use disorders. Dream Alive Generation will be located in Pueblo, Colorado. The organization will help the teens in Pueblo who are under influence of substance abuse and protect those who have not been influenced by substance use from choosing that lifestyle. Dream Alive Generation will help teens in Pueblo fight against alcohol, marijuana, opioids, methamphetamine and also the prescribed drugs. This organization will be very helpful to the community in Pueblo due to the worrying statistics on the number of teens involved in substance abuse. Despite the existence of other organizations fighting drug abuse, the Dream Alive Generation will specifically focus on Pueblo Teens. The community of Pueblo has been suffering from the increased cases of their teen's involvement in substance abuse especially marijuana and the prescribed drugs were 11.3% of Pueblo teens report the usage of marijuana and other substances (Hanson, Venturelli & Fleckenstein, 2012).


The Dream Alive Generation will address substance abuse on teens through school-based prevention programs, offering parenting classes and prevention through the promotion healthy decisions by increasing awareness and knowledge of substance abuse behaviors and their consequences. The organization will also provide unique treatment needs for the teens through a partnership with specialized hospitals in Pueblo. The Dream Alive Generation will highly focus on teens since this is where the use of substance abuse usually develops and develop throughout their lives. 

Mission Statement


The mission of the Dream Alive Generation is to provide a future and hope to teens and their families by helping the teens lead a safe, healthy and substance free lifestyle. 

Goals


The goals of the Dream Alive Generation includes educating and empowering the teens in Pueblo and will help them achieve a healthy lifestyle through the avoidance of drug substances. Another goal is to reduce the social and the health impact of substance abuse on teens. The organization will also develop and maintain teen’s care which is effective, efficient and accessible to teens that need treatment for substance abuse. 

Objectives


The objectives of the Dream Alive Generation includes increasing the effective in the prevention of substance abuse through education and making coalitions with the teens as well as through effective training on personal development. Another objective is educating and training professionals who would work best with the teens involved in substance abuse. 

Organizational Management 

 
The Dream Alive Generation will be constituted of the Board of Directors, the chief executive, staff, and volunteers. The Board of Directors will direct and guard the mission of the organization. They will also monitor the activities and ethical behaviors in the organization. They will also ensure that the organization is well equipped to attain its mission through ensuring that there are adequate finances and qualified reports. The chief executive will be involved in the day-to-day running of the organization. The staffs will help the chief executive in implementing the directives of the board of directors and in providing information and trends to enhance the decision making of the board of directors. The volunteers will ensure effective planning of the organization through determining, monitoring and strengthening the organization’s services and programs (Dresang & Dresang, 2009). 

Code of Ethics to Address Ethical Issues


All personnel should be open to their best in all actions and decisions which they make. They should be reasonable and ensure strict restriction of information provided to the organization. All personnel should also be accountable for their actions and decisions to the public and should be submissive to scrutiny on demand. All personnel should also act in the interest of the community and not on their personal interests. They should not act to benefit financially or their friends or families. To ensure integrity, all the personnel should not hold another office outside the organization which would influence the performance of their roles (Grobman, 2014).
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