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Decision-Making Model

Introduction

Control Grid Analytic thinking is a helpful method to utilize in making a difficult decision. It is very effective when you have excellent choices to select from, and many diverse aspects to take into consideration.  This sorting method can be utilized in nearly any significant decision making situation where there is no obvious selection and many contenders. Grid Analysis enables you to draw conclusions and make decisions with certainly and rationally, at a time when other people might be too overwhelmed to make a decision. The Grid method is organized in a table format that lists your selections in rows and the requirements in columns. (True Strange Library, 2009).
Description of the Grid Analysis


Grid Analysis can be a handy tool to make decisions in a comparative display. The visual description is listing the different factors that are being considered in the column on table chart. Then have a list of options in a row for a comparison view. Then using a tally system scores can be marked in the boxes to evaluate the different options in comparison to the factors on the table. After all of the factors and options have a score; the score can then be evaluated to determine the best option or the highest score.
 Reason Selected

When it comes to making decisions that are complex and have many variables, there are many different decision-making models to assist in deciding the right choices. Each decision-making model uses relevant information like research and predicted data to weigh different options for problem-solving or project management. But grid analysis is a great tool to use when there are many options with different variables to be considered. "Grid analysis is especially useful when the options are large in number, and several aspects need to be considered in the decision making process"(K.F. 2011). In health care managers often have to make decisions that will result in changes that will affect many people. That is why we chose grid analysis because choices are compared using the decision makers best judgment to allocate weights to variables of each option to find the best solution.

Benefits of Grid Analysis


The benefits of grid analysis are that we are able to measure the good and the bad about anything. In the health care industry, we have to balance everything when it comes to making decisions. The Grid Analysis helps us come to a conclusion when too many options are given to us. This is very helpful when we deciding on what candidate to hire, you can put the specific qualities that the organization is looking for. This can also be with a change that the organization would like to implement. This change can be within the facility with the software’s. The organization might have reached out to two or three different providers for software’s but trying to pick one out of the three is hard when all of them are good. The Grid Analysis is very beneficial with any decision-making process or conflict.  
Negative Aspects of the Grid Analysis

As with all decision-making tools, the grid analysis has some negative aspects.  The grid analysis can be easily modified to produce a desired result.  Due to the user assigning the ratings this tool can be easily maneuvered and is more beneficial for use when the user has no desired choice. Another negative characteristic of the grid analysis is that it requires numerous alternatives and options to be effective.  The grid analysis would not be constructive for decision-making that includes only a small number of alternatives, factors or options to be used in determining the final decision.  
Conclusion

Healthcare leaders are charged with making crucial decisions that have an impact on employees, patients, and the community at large.  The grid analysis is an effective decision making tool as it reduces the complication of making valuable decisions.  There are very few negative aspects of this tool and with its ease of use; leaders should be able to list choices and factors that will lead to a correct process for both the leader and the organization.
References

Brooks, C.  (2014).  Decision making techniques and tools.  Retrieved from http://www.businessnewsdaily.com/6162-decision-making.html
True Strange Library. (2009). Grid Analysis – Decision Making Techniques from Mind Tools. 
Retrieved from: https://truestrange.com/2009/02/06/grid-analysis-decision-making-techniques-from-mind-tools/


K. F. 2011. Comparing Decision Tree and Grid Analysis Techniques. Bright Hub Project Management. retrieved from http://www.brighthubpm.com/project-planning/107546-comparing-decision-tree-and-grid-analysis-techniques/
