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Introduction

Different changes occur in the business world on daily basis. The change is meant to sustain the organization and to ensure that the organization is able to acquire and maintain a competitive edge over its rivals. The change management process allows the management of the organization to implement the change that they have decided on. The change process can either involve the whole corporation or a specific department (Tidd, Bessant, and Pavitt, 2001). The change process mainly focuses on changing the employees in the organization rather than changing the organization itself. The change might involve the duties or the responsibilities assigned to the employees.
Theories of Change Management

Different theorist exists and each theorist has their own theory on the different techniques that need to be employed when implementing change in an organization. The Kotter Change Model was introduced by Kotter and it involves eight steps that allow for the implementation of the change. The first step according to Kotter involves helping the employees see the urgency or rather the need to implement the change. The second step involves the creation of a team that will see to the implementation of the change (Blokdijk, 2008).

 The third steps involve the creation of a vision that will act as the foundation for the team created while the fourth step involves the communication of the vision that was created and helping people to understand the need of the vision created. The fifth step involves making an assessment of the different factors that would hinder the implementation of the change; the sixth step involves the creation of goals and objectives while the seventh step involves recruiting individuals who will see to the implementation of the vision while the final step involves finalizing the change process.

The second change theory is the Lewin’s change model. The model involves three stages which include unfreeze, change and refreeze. The first and important step deals with the preparation of the organization while the second step deals with the change implementation and the third step involves assessing the benefits accrued through the implementation of the change. The change curve was developed by Ross and it allows the management to understand the different reactions that should be anticipated as a result of the change. The pros of the models include the achievement of the implementation of the change while the main con is that the theories stipulated do not allow for the empowerment of the employees which would be an important factor in ensuring that they implement the change.  

Active participation would best lead to sustaining the change process. These entail the active participation of the employees while making decisions. This enables employees to rediscover themselves and find out issues that might arise due to changes made. The members of the organization are also able to learn from each other through observation of their colleagues work especially the most priced employees in the organization. This, in turn, ensures that employees get to learn a new set of skills which can help them implement the change process. Through enactive mastery, individuals are able to learn the efficacy of the whole change process. They become more competent in their work. This will in return make sure employees accept change through their participation and by fully understanding the need to change will make them to be more receptive to the change (In Goksoy, 2016).
Communication plan

The change will be communicated to the main shareholders of the corporation who will be responsible for either accepting or rejecting the plan. The plan addresses the different ways in which the corporation can reach out to the target audience with the aim of increasing the scope of people that the organization offers its products to. The measurable objective would be to create awareness of the existence of the products that the corporation offers to its consumers (Carroll, 2002). The message shared to the stakeholders would include the benefits that they will acquire from the implementation of the plan and this will be conferred by setting up a meeting that will involve all the stakeholders of the corporation. The CEO of the corporation will have the duty of communicating the change process to the stakeholders of the corporation. The best approach will be to set up a meeting whose information will be given by the secretary of the manager of the corporation through E-mails.
Conclusion

A change plan is important to a corporation as it will allow the corporation to come up with different techniques that will help in improving the operation of the corporation. The current market is experiencing constant and rapid change and the change creates a need for an organization to come up with a plan that will see the implementation of the change (Cameron, and Green, 2004). Different theorist exists and each theorist defines the different steps that need to be taken when implementing the change. However, there exist certain similarities in the theories which are created and the similarities include the fact people communicating this changes should always make sure that the employees fully support the changes through emphasizing the need to create change in the organization. More so, the steps are divided into the first steps mainly dealing with the communication of the change the second step caters for the implementation of the change and the third step caters for the finalization of the change. The change needs to be communicated to the stakeholders of the corporation to be specific the main shareholders in the corporation. In conclusion, the change process is quite effective and thus, it is necessary for every organization to come up with an effective change management process.
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