AoL Assignments for BUS 498 (Undergraduate Strategy Capstone course)
[bookmark: _GoBack]As a stepping stone helping you to be better prepared for the teamwork on the case competition project, each student is required to complete a short individual written preparatory assignment as the follows. An electronic copy of this assignment should be submitted at the course website (in “Course Content” folder) by March 22. Failure to submit on time will lead to zero point for the whole case presentation/competition project.
Please prepare a report (500-1000 words) on the case assigned for the case competition by addressing the following:
1. Identify the main problem that needs to be addressed by the management team. Make use of relevant theoretical concepts and frameworks from the course in defining the problem.

2. Recommend a strategy that best addresses the problem.  Use an outline form and specify strategic objectives followed by relevant tactics.
(Note that your recommended strategy may include changes in corporate, business, and functional strategies as deemed necessary)

3. Discuss the reasons why you believe your recommended strategy will solve the problem identified.  Make use of relevant theoretical concepts and frameworks from the course to support of your position.  

4. Describe any ethical issues that are addressed in this case. How could this impact strategy chosen?

As you prepare your write up, please visit Mason’s library resources (http://infoguides.gmu.edu/business) and identify at least three reference sources that would be helpful for examining the main problem and its likely solution.
Please note that this is an individual assignment.  The report should not exceed 1000 words.



