Respond to the following 2 discussions in a minimum of 175 words each and one APA formatted academic or peer reviewed reference with each response.
1) Developing resources for a nursing project plan can be very helpful to what the nurse is trying to accomplish. The resources one plans to use are online scholarly peer reviewed resources. There is some book literature that may substantiate the claims made and the plans made, but online resources have become such a staple in research projects. Some challenges one may foresee is that data can be hard to come by for one's topic and some data can be clumped together with other projects. Finding resources that clearly and plainly state what one wants to do can be tedious and can cause some of the data to become muddled. One can see that having resources that are available at all times such as online resources can make such a difference for the writer and simplify what the writer must do. One hopes that all data will be easily found and that one can get the point of insulin medication safety to the reader and have the reader then put this research into practice. The point of every project is to propose change for the reader or the audience intended. (Emma D)
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2) My change project involves placing a critical care nurse in a charge position on the COVID-19 floor. The critical care nurse would be an excellent resource person for the nurses caring for the Covid patients. Many times the nurses are having to care for patients that belong in the ICU but the ICU is full. I envision the critical care nurse providing education and being a mentor to the nurses who have very little experience and many are considered new graduates or novice nurses. Resources for this project to be implemented would involve leadership between the two departments, critical care nurses along with the nurses on the Covid floor. Research would be obtained to help put the plan in place. Meetings would need to occur, policies and expectations would need to be developed. A budget would have to be developed to determine the cost associated with placing a critical care nurse on the floor each shift. Surveys would be useful at 3 and 6 months to evaluate the change. The biggest challenge would be to get the critical care nurses and nurses working the Covid floor to be on board with the plan. A change is needed and both parties may not be so open to change. It is important to explain why the change is occurring and the benefits of placing a critical care nurse on the floor. Other challenges may be a lack of communication, lack of commitment, and the need to be an active listener as these are signs of failed mentoring relationships (Straus et al., 2013). (Jennifer M)
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