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Lush Handmade Cosmetics 


This assignment aims at undertaking an internal and external SWOT analysis of the Lush Handmade Cosmetics agency. This is a publicly-governed multinational organization with not more than ten thousand employees. This assignment will identify the market sector in which the company operates and determine the potential merits and demerits experienced by companies in that sector. Additionally, this exposition will evaluate the most outstanding strengths and biggest weaknesses and determine how they impact its success. Importantly, this essay will also determine how the company has been doing financially for the last five years.
Company Profile
The company under evaluation is known as the Lush Handmade Cosmetics agency. Lush was established in 1995 by six co-creators (Slideshare.net. 2022). It was established after the collapse of a similar company called Cosmetics-To-Go. Notably, about ten percent of Lush is owned by its employees, and employee well-being is the company's primary focus. Lush Handmade Cosmetics majors in spa treatment and creation of body, skincare, and hair creams. Its primary co-founder, Mark Constantine, has always challenged the business to manufacture innovative, fresh, and anarchic cosmetic products (Slideshare.net. 2022). Explicitly, Lush Handmade agency is in the cosmetics industry. While the company had been thriving significantly since its creation in 1995, it experienced a huge loss in 2020 of about sixteen million British pounds in 2016 due to the pandemic (Slideshare.net. 2022). However, like other companies, it has since managed to revive itself to obtain stability.
Analysis
The lush handmade agency uses the business-to-consumer (B2C) business model in its eCommerce activities. This form of e-commerce involves sales between online companies and consumers (Slideshare.net. 2022). Lush is an international beauty retailer with 931 shops and malls in forty-nine countries. Over the last couple of years, the company has tried to implement a more direct or personalized shopping experience for its customers in the existing standing shops rather than establishing new ones (Slideshare.net. 2022). Besides, the company identifies personalized services as the best environmental tendency. This aims at connecting clients with the most relevant products, thus affording them with high value for their money.
Lush Handmade believes that ethics are inevitable in all businesses and advocates for fairness in all its endeavors. As a result, lush deeply criticize unethical and unfair tendencies in any organization since society should anticipate fairness and resource stewardship from all agencies they consume (Slideshare.net. 2022). In addition, its core values also integrate freshness in the products it creates and avails to its customers. Its mission statement is to formulate handmade products from vegetarian sources only and incorporate no preservatives. This mission statement is tailored towards boosting health and providing unique products. The company's vision is to commit to creating quality handmade beauty products for all its clients through different means. Notably, Lush adheres to a unique macro-environment characterized by a specific set of features present in the entire economy. 
Lush meets the needs and preferences through advanced customer services that enable employees to associate effectively with potential clients, thus offering insights into their products to offer personalized services (Slideshare.net. 2022). Moreover, Lush meets the needs of its customers through price, quality, image, availability, flawless customer services, and after-sale services. Through its interaction with customers, the company manages to thrive and subdue its competitors in the cosmetics industry. Additionally, the company manages to outdo its competitors by laying its stores in the form of delicatessens, thus standing out from other competitors and upholding an autonomous atmosphere (We Are Lush. 2022). Moreover, the company ensures that its products stand out from the rest in the market through their production, packaging, and even shipping. For instance, its products are often covered in recyclable potato starch that protects them from breakage.
Its macro-environment can be determined based on its customers, distributors, competitors, and suppliers. The company can have trouble with its customers since it produces products seasonally, thus creating customer problems based on reliability issues. Besides, customers desire for products to be reliable, particularly if they are enjoying them (We Are Lush. 2022). Price is the most common competing tool that often yields price wars when it comes to competitors. However, Lush has always dealt with this by lowering its prices to evade price wars. Notably, Lush stands out from other companies since it is the sole distributor of Lush products, thus eliminating selling their products to other retailers.
Additionally, Lush supports small agencies as a Fair-Trade agency. As a result, the company is vulnerable to natural disasters, which can disorient the production, specifically their natural ingredients like cocoa butter (We Are Lush. 2022). Besides, the company's most vulnerable production process since it has no control over natural disasters, yet it relies on naturally growing products (We Are Lush. 2022). The other threat to the company is external competition; there are other companies in the cosmetics industry, thus rendering the company stays on its toes in maintaining its customer base, thus failing to succumb to competition.
Internal Analysis
The company has invested hugely in linking its marketing strategies to align with environmental aspects. For instance, the company relies heavily on technology to increase the duration of its products by exceedingly one year (We Are Lush. 2022). Secondly, the agency can boost promotions through online, and television advertising since the mouth-to-mouth strategy does not yield more awareness among all customer segments (We Are Lush. 2022). Another aspect that the company regards highly is pricing intending to meet its economic needs.
Through fair and considerate pricing, the company manages to make its products not only accessible but also affordable to all target groups. Besides, some target groups like students make reliable customers, but prices have to be highly reliable. Notably, Lush also uses politics to further its goals and aspirations (We Are Lush. 2022). For instance, its stores are strategically located to foster awareness of their campaigns and obtain feedback and reviews from customers. For instance, its most current issue is the animal testing petition which it is strongly against. As a result, it is striving to obtain signatures from clients to propel this plan, thus upholding animal rights. Lush has made a resolution to buy products from companies that test them on animals as a way of propelling its animal rights agenda (Saraiva, 2021). Notably, this strategy is part of its corporate social responsibility that aims at engaging in something beyond the accumulation of profits, thus giving back to society.
Inevitably, CSR is crucial to a company since it creates a good public image, thus enabling the company to gain market acceptance hence thriving economically as well (Saraiva, 2021). Additionally, the company has enforced the non-preservative policy since it regards all preservatives as poisons which are not mandatory in manufacturing its products. The company acknowledges that its sales are increasing as it eliminates the use of preservatives since customers are delighted to buy its fresh and self-preserving products (Saraiva, 2021). Precisely, Lush Cosmetics' master plan is to create products for human needs, establish a cosmetic policy to salvage the planet, and lead in every category by inventing new products that meet its vision.
Notably, the cosmetics industry has its unique merits and demerits that distinguish it from other industries. For instance, companies in this sector encounter supply cuts resulting from aspects like natural disasters, thus impairing their production processes. Secondly, this sector experiences the issue of sustainability where companies like Lush have to constantly reinvent themselves to remain relevant. However, this sector has several merits, such as digitization, which enables cosmetic companies to undertake e-commerce, thus marketing their products globally. Additionally, cosmetics have been embraced globally by all ages, unlike in the past when they were primarily limited to models and other public figures. As a result, the consumer base for such companies has increased.

Diversification is a growth technique that incorporates venturing into a novel industry or market. This means getting involved in a market that a company was not initially involved in while generating a new product for this new market or industry. However, diversification does not mean necessarily getting involved in a distinct market or industry. Still, it can also refer to the creation of a different product that varies from the one a company was producing. Notably, Lush Handmade is highly diversified, given that it creates numerous beauty products that meet all beauty needs for its consumers. Lush Handmade creates its product from vegetarian sources, healthy and natural for skin nourishment. Notably, it manufactures and sells shampoos, soaps, creams, moisturizers, lotions, masks, shower gels, scrubs alongside other face and hair cosmetics. 
Given Lush's wide range of beauty products, it is explicit that the company is highly diversified in meeting all its customers’ beauty needs. Notably, producing and selling numerous products provides the company with a wide variety of beauty products for potential customers to choose from (Calvelli & Cannavale, 2019). Ideally, diversification provides Lush with a high competitive edge over other beauty companies since it establishes itself as a reputable and reliable beauty parlor where customers can meet all their beauty needs. This means that a customer who does not intend to purchase a cream can choose another beauty product such as a moisturizer, thereby keeping the company relevant. 
Moreover, having many products helps the company retain its customers since they are highly involved with the company as they seek to purchase one product. Had the company been generating only one beauty product such as lotions, it would have to wait until its customers have exhausted their products for them to return, thereby relying more on new clients (We Are Lush. (2022). Therefore, it is explicit that diversification intensifies relationships with customers, thus establishing a cohesive family where the company is relentless in meeting their needs. 
Notably, corporate diversification can kick-start a crumbling business or intensify the success of a thriving one by enabling it to make more profits in the newly ventured market. Therefore, Lush handmade makes varying sales in selling all its beauty products (Slideshare.net. 2022). This means that the company may be selling more soaps than lotions and creams. However, when all sales are combined, the company is better off than relying on one product (Calvelli & Cannavale, 2019). Therefore, adding more products to an organization’s products makes it more exposed in the market. Moreover, lush is more likely to continue thriving because it has exhausted the entire beauty field by producing all kinds of beauty products required by customers to meet their various beauty needs (We Are Lush. (2022). As a result, there are very minimal chances that a potential customer interested in purchasing a beauty product would fail to pick any among the company’s long list of beauty products. 

Diversification is a substantial business strategy that enables companies and investors to reduce risk by distributing investment among numerous financial products or markets. Through this strategy, companies fail to invest all their funds in producing and selling only one product but instead allocate the available funds in producing and selling numerous products from which they are more likely to make sales (We Are Lush. (2022). Additionally, by producing more products, the company increases its chances of making more sales since a single customer can purchase each of its products, thus accumulating more profits. Considering Lush's massive list of products, there is a high possibility that many of its clients will purchase more than one of its products at a go or during different durations (We Are Lush. (2022). This illustrates that diversification of its products exposes the company to numerous sales opportunities that maximize its profit margins. 
Inevitably, companies are more likely to encounter adverse market cycles at specific durations, resulting in reduced sales and decreased profits or increased losses in the worst-case scenario. However, with diversification, lush has managed to avoid succumbing to such unprecedented market turnovers (Slideshare.net. 2022). Lush manages to achieve this advantage through having numerous beauty products which generate other sales to maintain and increase the company's progress (We Are Lush. (2022). Therefore, assuming that customers were less interested in purchasing the company’s shampoos, the company would support its sales by selling its other products. Besides, customers cannot fail to purchase masks, scrubs, moisturizers, soaps, lotions, creams, shower gels, and shampoos simultaneously (Slideshare.net. 2022). As a result, through the sales made from each product, the company manages to make progressive financial moves. 

Conclusion and Recommendation

It is explicit that Lush has managed to thrive and accumulate more profits due to diversification, enabling the company to reduce risk, increase more chances for returns, and protect itself from adverse market cycles (We Are Lush. (2022). Additionally, the company manufactures its products from vegetarian products, thus rendering them healthy for beauty purposes. Also, the company has managed to expand globally by establishing branches and malls in about fifty nations, thereby increasing its customer base. Moreover, Lush operates differently from other companies since it does not sell its products wholesale to other retailers. Instead, it sells its products directly to customers (We Are Lush. (2022). This strategy is essential in regulating prices and ensuring that the prices of its products are constant globally hence remaining trustworthy to its customers. Apart from involvement in business activities, Lush has involved itself in criticizing animal tests undertaken on animals as part of animal rights activism. This involvement counts as corporate social responsibility, which gives the company more credibility in the market. 
Currently, the company's diversification measures are flawless, considering that it produces almost all beauty products meeting all beauty needs that may arise for both men and women. Therefore, the only recommendation for significant improvements would be to increase its global shops and malls to make it dominant in the global arena. Lush should strive to ensure that it has at least one stall in every country, thereby becoming a dominant beauty icon to reckon with. Additionally, increasing the number of stores where the company is currently located will come in handy in boosting its distribution network. As a result, the company will reach more clients and establish a reliable relationship with them towards retaining them in the long run. Finally, Lush should establish a feedback system in its online platform for customers to suggest improvements on the company’s products and services. 
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