Group Research Project Instructions                                                                                                         MGT 350
Group Research Project
Research Paper

1. Example Paper Outline

INTRODUCTION
Summarize the case and present your research question. Briefly discuss how you will answer the question. The introductory section should be less than one page.

THE COMPANY
In this section, you will discuss the company’s broad context (e.g., vision/mission/goals, overall strategy, main products/services, important functional activities, organizational structure, etc.) and its international business in the host country. It is necessary to divide the section into some subsections with headings.

THE HOST COUNTRY
In this section, you will discuss the host country’s general environment (cultural, political/legal, economic, and technological) and industry environment (customers and competitors). It is necessary to divide the section into some subsections with headings. 
(Note: your group may need to add other environmental aspects including demographic)

SWOT ANALYSIS
(The SWOT will be developed based on “The Company” and “The Host Country”).

RECOMMENDATIONS
(Your recommendations will be based on the SWOT).

CONCLUSION
(Use a short paragraph to summarize your project)

2. Grading Criteria

	Grading Criteria
	Explanation

	1. Research Question (10%)
	1.1 Research is based on an international management case (dated after 07/01/2021) published in a popular magazine or newspaper
1.2 Research question is related to performance improvement of the company’s international business 

	2. Sufficient Data (40%)
	2.1 Collect the company data needed to address the research question
2.2 Collect the host country data needed to answer the research question
2.3 Data collected are relevant to the research question

	3. SWOT Analysis (10%)
	3.1 Develop the SWOT
3.2 The SWOT includes 4-6 strengths, 4-6 weaknesses, 4-6 opportunities, and 4-6 threats

	4. Recommendations (30%)
	4.1 Develop recommendations (used to address the research question) based on the SWOT
4.2 Recommendations are specific
4.3 Each recommendation includes the recommendation itself and an action plan (implementation).
4.4 Recommendations are implementable (supported by theory/evidence)
4.5 Each member develops one recommendation. Recommendations should not overlap. 

	5. Professional writing and paper structure (10%)
	5.1 Professional writing
5.1.1 Relevant, concise and clear; avoiding overlaps
5.1.2 Free of grammar and spelling errors
5.1.3 Format (see Instructions on Bb)
(Note: if your paper is not professionally written, grade will not be assigned)
5.2 Paper structure
5.2.1 Including cover page, table of contents, sections and headings, page numbers, references, etc.
5.2.2 Body of the paper: 25-35 pages (tables, figures, graphs and pictures not included), double-spaced (Note: If the body of the paper is less than 25 pages long, 20 points will be deducted)
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