In Week 2, you critiqued the community health needs and identified how your healthcare organization can improve the community health status and reduce health disparities through a partnership with the community health department. You then designed a strategic action plan with goals, outcomes, and activities to address the community needs, and conducted a SWOT analysis of forming a community health/nonprofit hospital partnership in Week 3.
As part of your due diligence in carrying out your strategic action plans, in Weeks 4 and 5 you researched and explained the regulations that govern healthcare organizations and appraised the legal issues surrounding the formation of a community health partnership. In Week 6, you evaluated organizational performance from the patient’s perspective using established industry standards and methods. In Week 7, you created your budget to implement the community health/nonprofit hospital partnership. This week, you will provide a synopsis of the work involved to create and manage a partnership project.
Project management is a process used when there is a defined goal. Healthcare administrators can use the project management process when issues arise, as in the scenario provided in this course: the over-utilization of the emergency services and the increased occurrences of 30-day readmission rates. Project management uses an interprofessional team of experts to address and resolve issues.
The use of formal processes during project management is key to ensure a successful project outcome. These processes include:
· Problem identification
· Strategy formation and planning
· Selection, implementation, and evaluation of the best solution to address the identified issues
This assignment requires your synthesis and reflection of the elements needed to form your proposal for a community health partnership. Such partnerships are mandated by the ACA for nonprofit hospitals and offer benefits to both partners.
Your proposal will contain an overview of the benefits; and, using your weekly resources and assignments, you will identify the steps needed to form a partnership of this type.
These steps include:
· Critiquing the community health needs assessment.
· Initiating strategic planning through a SWOT analysis and creating strategic action plans.
· Analyzing the role and impact of healthcare regulatory agencies.
· Understanding the legal aspects of forming partnerships.
· Evaluating hospital performance as a community consumer.
· Creating a budget for the partnership project.
You will summarize the predicted ROI for this nonprofit hospital/community health partnership from a holistic perspective in narrative form rather than a financial accounting perspective.
Lastly, you will incorporate your summary of how the 13 health leadership competencies are applied in each step and weigh the value of the abilities in each for health administrators.
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