Health Impact Assessment
Background
Health Impact Assessments (HIAs) are commonly used Public Health tools to consider the public health impacts of planned projects or policies. A well-done HIA collects information about community concerns and puts those concerns in communication with a thorough review of community statistics, existing policies, and historic trends. The results of an HIA often include a set of recommendations for improving a project or policy in light of the data and research gathered.
The central questions of an HIA are:
· What does this planned project or policy hope to do?
· What are the intended and unintended consequences of this project or policy?
· What can we do to maximize the positive effects of the project or policy and minimize the negative effects?
HIAs range in scope and required resources from “desktop” assessments, such as the one we will complete for this project, to year-long, expensive endeavors that include extensive primary data collection. As you’ll see in the resources provided, HIAs typically contain six steps: screening, scoping, assessment, recommendations, reporting, and evaluation. For the purposes of this short course, we will be focusing mostly on the middle three steps: scoping, assessment, and recommendations.
This project is designed to give you the fundamental tools necessary to evaluate policies in your own communities as they relate to health and safety. The specific policy that your HIA will assess is up to you. You could consider state-wide or national decriminalization, legalization, local enforcement policies, or even the specific establishment of a new dispensary in your community.
Section Overview
The Assessment has a number of different sections
· Policy/Project Choice
· Stakeholder Identification
· Stakeholder Interview
· Data and Statistics Report
· Community Policy
· Impact
· Recommendation
· Recommendation Sharing


Deadlines and Grading
Because this is a multi-step process that would benefit from feedback throughout, the HIA will be broken into sections to be submitted throughout the course, with a final full report submitted at the start of the last week. Deadlines and grading are outlined below.
All submissions are expected by 11:59 PM EST on Sunday of the week indicated below.
· Week 2 – Identification of a policy or project and involved stakeholders
· Week 3 – Identification of community concerns, gathered from at two stakeholder interviews
· Week 4 – Report of community data and statistics
· Week 5 – Report of community policies
· Week 7 – Complete HIA assignment with incorporated feedback from previous sections
Five (5) points will be awarded for each component submission (weeks 2 through 5), 3 points for on-time submission, and 2 points for evidence of a reasonable effort. Grading for the complete report is outlined in the rubric below.
Report Structure
Section 1: Policy/Project Choice
Due Week 2
Pick a project or policy change in which you are most interested (legalization, decriminalization, banning dispensaries, changing school policies around possession, etc.), discuss what the intended outcomes of this policy are, and brainstorm a “causal map.”
· See pages 16-17 (Figures 4 and 5) in the HIA Guide for Practice for examples of causal maps
	Criteria
	Incomplete
	Poor
	Good
	Excellent

	Policy Choice
	No clear policy identified 
0 points
	Policy is not well-suited for HIA 
1 point
	Policy is well-suited for HIA, but not timely or appropriate 
2 points
	[bookmark: _GoBack]Policy is appropriate, timely, and well-suited for HIA 
3 points

	Incorporation of Feedback from component Submission
	Feedback largely ignored 
0 points
	
	Feedback somewhat incorporated into section 
1 point
	Feedback appropriately incorporated into section 
2 points

	Total
	/5




Section 2: Stakeholder Identification (5 points)
Due Week 2
List out who the stakeholders for this project or policy are in your community. This can include specific individuals (mayor, police chief) or categories (parents, teachers, formerly incarcerated, etc.) Why should each individual or group be included in evaluating this project or policy? 
· See page 90 (Appendix I) of Single Room Occupancy Hotels in San Francisco: A Health Impact Assessment for an example of a robust stakeholder list
	Criteria
	Incomplete
	Poor
	Good
	Excellent

	Stakeholder Identification
	No stakeholders identified 
0 points
	Stakeholders not appropriately identified 
1 point
	Appropriate stakeholders identified but involvement not well-explained
2 points
	Appropriate stakeholders identified and involvement explained well 
3 points

	Incorporation of Feedback from component Submission
	Feedback largely ignored 
0 points
	
	Feedback somewhat incorporated into section 
1 point
	Feedback appropriately incorporated into section 
2 points

	Total
	/5





Section 3: Stakeholder Interview (15 points) 
Due Week 3
From your list of stakeholders, conduct two short interviews regarding your chosen project or policy. What are their concerns about the policy? What do they see as the positive or negative impacts? Are there any specific populations they are most concerned for? These interviews can be completed in any fashion (in-person, electronically, etc.). Summarize their concerns and using any news media, summarize any additional concerns that have been voiced in your community.
· See pages 23-24 (Key Informant Interviews and Overview) of A Health Impact Assessment of San-Francisco’s Shelter-In-Place Policy for an example of a key informant interview write-up
	Criteria
	Incomplete
	Poor
	Good
	Excellent

	Interview
	No interviews or summary provided
0 points
	Interviews not fully completed with summary or not summarized 
1 point
	Interviews completed but not properly summarized or concerns less-than well identified 
3 points
	Interviews well conducted and summarized; clear concerns identified 
5 points

	Additional Concerns
	No additional concerns mentioned
0 points
	Additional community concerns mentioned but not well summarized
1 point
	Additional community concerns identified without evidence
3 points
	Additional community concerns identified with appropriate evidence
5 points

	Incorporation of Feedback from component Submission
	Feedback largely ignored 
0 points
	
	Feedback somewhat incorporated into section 
1 point
	Feedback appropriately incorporated into section 
2 points

	Total
	/15







Section 4: Data and Statistics Report (20 points)
Due Week 4
Summarize relevant data and statistics from your community and identify any associated trends. This section must include prevalence of adult and youth use, number of dispensaries in existence or planned in your community, and some enforcement statistics which could include crime rates, incarceration rates, and school suspension rates. Include at least one other measure that you believe is relevant to this policy or project. Some examples include data around homelessness, mental illness, substance use, overdoses, and traffic. 
· Source for state (and some local) YOUTH marijuana use data
· Source for state ADULT marijuana use data
· See pages 6-11 (Findings) of Cannabis Legalization in San Francisco: A Health Impact Assessment for an example of a data and statistics write-up of a local cannabis use policy  

	Criteria
	Incomplete
	Poor
	Good
	Very Good
	Excellent

	Adult and Youth Data
	No adult or youth use data included 
0 points
	Some adult and youth use data included but not discussed 
2 points
	Some adult and youth use data included but poorly summarized or discussed 
3 points
	Adult and youth use data included with mostly appropriate discussion and summary 
4 points
	Adult and youth use data summarized and discussed appropriately 
5 points

	Crime and Enforcement Statistics
	No crime and enforcement statistics included or discussed
0 points

	Minimal crime and enforcement statistics included or discussed
2 points

	A few crime and enforcement statistics included but poorly discussed 
3 points
	A few crime and enforcement statistics included and discussed 
4 points
	Several crime and enforcement statistics summarized and discussed appropriately 
5 points

	Other Data
	No other data identified or discussed 
0 points
	
	Some other data identified and discussed 
3 points
	
	Other data appropriately identified, summarized, and discussed 
5 points

	Incorporation of Feedback from component Submission
	Feedback largely ignored 
0 points
	
	Feedback somewhat incorporated into section 
3 points
	
	Feedback appropriately incorporated into section 
5 points

	Total
	
	/20





Section 5: Community Policies (20 points)
Due Week 5
Identify your current community policies regarding cannabis use and how they have or have not changed over the past 10 years. You must include both state and local policies. You may want to include any specific school policies related to substance use, public housing policies, and local enforcement or sentencing policies.
	Criteria
	Incomplete
	Poor
	Good
	Excellent

	State Policies
	No state policies identified or discussed 
0 points
	At least one state policy identified, with some discussion 
2 points
	Some relevant state policies identified, recent changes noted, and discussed appropriately 
4 points
	All relevant state policies identified, recent changes noted, and discussed appropriately 
5 points

	Local Policies
	No local policies identified or discussed
0 points

	At least one local policy identified, with some discussion
2 points

	Some relevant local policies identified, recent changes noted, and discussed appropriately 
4 points
	All relevant local policies identified, recent changes noted, and discussed appropriately 
5 points

	Other Policies
	No other policies identified 
0 points
	Some other policies identified vaguely or without appropriate discussion 
2 points
	Some other policies identified and discussed, though not specifically 
4 points
	Some other policies thoughtfully identified and discussed 
5 points

	Incorporation of Feedback from component Submission
	Feedback largely ignored 
0 points
	
	Feedback somewhat incorporated into section 
3 point
	Feedback appropriately incorporated into section 
5 points

	Total
	/20




Section 6: Impact (15 points)
Based on the policy or projects intended outcomes, community concerns, existing policies, community data, and class material, what are five (5) of the possible positive and negative effects of your chosen project or policy change? Create an impact map to accompany your discussion.
· See pages 2-4 (Table 1) in Oasis on Ballou: HIA Report for an example of an impact map
· See page 35 (Table 4) in the HIA Guide for Practice for an explanation of impact map terms
	Criteria
	Incomplete
	Poor
	Good
	Very Good
	Excellent

	Impacts
	5 possible positive and negative effects not identified 
0 points

	Less than 5 possible positive and negative effects identified with or without evidence 
2 points
	5 possible positive and negative effects included without appropriate evidence or not clearly identified 
5 points
	5 possible positive and negative effects clearly identified with mostly appropriate evidence 
8 points
	5 possible positive and negative effects clearly identified with appropriate evidence 
10 points

	Impact Map
	No impact map included 
0 points
	Impact map included but poorly understood 
1 point
	Impact map included, but not well-completed 
3 points
	
	Impact map included, thorough, and completed appropriately 5 points

	Total
	
	/15




Section 7: Recommendations (25 points)
Choose two of your identified positive and negative effects and discuss recommendations for mitigating negative effects and bolstering positive effects. Use the data you’ve collected and sources of evidence, either from class materials or your own research, to support your recommendations.
· See pages 17-18 (Recommendations) of Cannabis Legalization in San Francisco: A Health Impact Assessment for an example of a short recommendations section of an HIA 
	Criteria
	Incomplete
	Poor
	Good
	Very Good
	Excellent

	Health Effects
	Less than two health effects chosen 
0 points
	
	Non-specific health effects are chosen or are inappropriate for discussion 
2 points
	
	Two specific health effects to further discuss are thoughtfully chosen 
5 points

	Community Data
	No community data is included 
0 points
	Community data is poorly or insufficiently incorporated 
2 points
	
	Community data is included, but could be better included 
4 points
	Community data is used appropriately to form recommend. 
5 points

	Additional Findings
	No additional findings from other sections of the report are integrated 
0 points
	Additional findings are poorly or insufficiently incorporated 
1 point
	Some findings are incorporated in discussion of recommend.
3 points
	
	Additional findings from other sections of the report are integrated in discussion of recommend.
5 points

	Synthesis
	Class materials or outside research not used to support recommend.
0 points

	Class materials or outside research is poorly or insufficiently incorporated 
2 points
	Class materials or outside research is used sometimes to support recommend.
5 points
	Class materials or outside research is used often to support recommend.
8 points
	Class materials or outside research is used where necessary to support recommend.
10 points

	Total
	
	/25




Section 8: Recommendation Sharing (5 points)
Briefly discuss who these recommendations should be shared with and who would need to put in place these recommendations.
	Criteria
	Incomplete
	Poor
	Good
	Excellent

	Recommendation sharing
	No discussion of sharing results without stakeholders 
0 points
	Stakeholders are not specially identified 
1 point
	Some stakeholders are identified, but may not be appropriate 
3 points
	Stakeholders with whom to share results are appropriately identified and discussed 
5 points

	Total
	/5



