
Organizational Structure and 

Organizational Culture 



Point made in  

“What is Organizational Design” video 

 
 

 

Choose an organizational 

structure that supports 

your organizational 

strategy 



Mechanistic Versus Organic Models 



The Strategy-Structure Relationship 



The Structure-Culture Relationship 

Which of the following organizational culture 

characteristics would you expect to be 

associated with a mechanistic vs. an organic 

structure? 

– Innovation & risk taking - Team orientation 

– Attention to detail  - Aggressiveness 

– Outcome orientation - Stability 

– People orientation 



The Structure-Culture Relationship 
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The Structure-Culture Relationship 

Mechanistic Organic 
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