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Situation
Our organization has merged with another hence a new work system. There should to be a training program for the employees so that they are efficient with the new system. A training proposal is required, and the employees need to be informed on various details.
Solution
Employee Information
Employees of any company have the right to information regarding all the mergers that are underway. This proposal will explain to employees that the merger took place for strategic business reasons.  The economic reasons stand at the core of two companies coming together. Informing the employees that among the reasons that led to the merger, including increasing capabilities from broadened development opportunities, as well as various significant competencies that the company wants to increase. Additionally, the merger happened due to the need to gain a huge market base for a better distribution of the company’s productions.  The two companies produce similar products and services; therefore, combining the two will create room for reducing operating costs. The decision to combine the two companies will lead to integration and streamlining support responsibilities.
The goal of the merger is to enhance growth and expansion. The proposal will explain to  the employees that the company has been underpinning, and there is a need to execute measures to assist in operating at complete capacity.  For example, since it has been evident that our company has been struggling with both national and regional growth, it was found that it is cheaper to purchase an existing enterprise than to grow it internally. Expanding the business inwards will lead the management and stakeholders to invest heavily in the sales and marketing channels.  Investing in sales and marketing, the company’s money is invested and this makes it difficult to run the company.  The objective and goal of the merger will allow expansion and future growth.  The expansion of the business has fundamental distribution channels and systems that we can maximize to increase the customer base. This will translate into the company entering the global market.
The merger will use a functional organizational structure to ensure that workers with similar tasks are categorized together regarding their areas of expertise.  Accountants will be placed in the finance docket, and the same will be applied in human resources, marketing, senior management, and operations department. The advantage of using a functional structure is to allow quick decision making for people to communicate more efficiently. While bringing everyone on a single plan will be a huge challenge, the company will work vigorously to build a new benefit plan for every employee of the expanded organization.  Transitioning each employee to the new plans within one year after the closure of the deal is the future plan. The employees will be informed of the reasons for the merger including increasing capabilities from broadened development opportunities as well as various significant competencies that our company wants to increase.  The HR department is the point of contact for the employees with questions.
Training Proposal
	The new organization system will be using COTS products like Microsoft Office, PeopleSoft, and Google Drive, among other software. The two systems will be used to describe the proposal.  The systems include the new timesheet system and the new project management system. The product selected for the new timesheet system is Scoro, while the software for the new project management system is Open project that has modules supporting project planning (Pereira & Bernardino, 2019).
Training objectives
After the proposal is implemented, the employees will have the ability to use the timesheet system effectively which are in line with the new requirements. The employees should also be able to use the project management system effectively and be aware of the processes in the new organization. The employees will acquire knowledge to make them efficient in their working environment.
Training Program
The training program should be achieved at a reasonable time to ensure efficiency, and since the budget is limited, the methods should be quick to offer effective information. The training program proposed is an online video conference meeting for all workers. The employees that are unable to attend the conference will have the option to access the training session at a later time because it will be recorded. A practical approach is an effective way of training people by demonstrating to them how something works in a real-life situation (Schreck et al., 2020). The method to be adapted for training includes the use of a web conferencing system.
	Objective
	Time
	Outline
	Method
	Materials

	Define The purpose of the training
	Fifteen Minutes
	Introducing the participants and the instructor in the HR department. Also, the professionals who are familiar with the system. The objectives of the training program will be introduced
	Conference Discussion
	A handout of the written document of what was described will be available.

	Employee know how the new timesheet system works
	2 hours
	There will be a demonstration on how to use Scoro, a timesheet software. Those concerned will be able to see how the software is branded with the organization logo. Employees will be shown in real time how to record their time correctly and how it will be processed. 
	Practical Approach
	The demonstration of this will be available as a video form for any employee who will require to go back to it. 

	Employee know how the new employee management system works
	2 hours
	The instructor will describe an example of a project and then set up the project using the Openproject, the new project management software. There will also be a demonstration on how to allocate projects to employees. By use of the data in the project management system, the employees will be shown how to set up various reports, run them, and update them in the system. 
	Practical Approach
	The demonstration of this will be available as a video form for any employee who will require to go back to it. 

	Find out whether the program was effective through Assessment
	A day
	The employees will be expected to use the new system, and at the end of the day various employee’s performance will be evaluated to determine whether the training was effective
	Practical Approach
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